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Office of the President

NORTHERN New Mexico College

NOTICE

The Board of Regents of Northern New Mexico College will hold a regular meeting on Monday, August 20, 2018,

at 8:00AM at the Northern New Mexico College — Espanola Campus, Espanola, New Mexico.
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FINAL AGENDA

CALL TO ORDER
APPROVAL OF AGENDA
COMMENTS FROM THE BOARD
A. HERC Update — Informational
B. Board of Regents Meeting Dates — Action Required
APPROVAL OF MINUTES
STUDENT SENATE PRESIDENT REPORT
FACULTY SENATE PRESIDENT REPORT
PRESIDENT’S REPORT AND ANNOUNCEMENTS
A. Celebrate Northern — Informational
B. CUP Report — Informational
C. Resolution, Access to NNMC Facilities — Action Required
D. Statewide Higher Education Public Outreach Campaign — Informational
E. Deep Dive Addition to Board Meetings - Informational
STAFF REPORTS
A. Vice President for Finance & Administration
1. Audit(s) Update - Informational
Fiscal Watch — Action Required
Monthly Budget Adjustment Requests (BARs) — Action Required
Tuition Waiver, Espanola Police Department — Action Required
Disposition of Col]ege Property — Action Required
B. Provost & Vice President for Academic Affairs
1. Children on Campus Policy — Action Required
2. Facuity Handbook Status Update — Preliminary Draft - Informational
PUBLIC INPUT
EXECUTIVE SESSION
(N Limited personnel matters related to the hiring, promotion, demotion, dismissal, assignment, resignation,
or investigation or consideration of complaints or charges against an employee;
a. Labor Management Relations Board

Lh-lkb.)[\)

(2) Bargaining strategy preliminary to collective bargaining
a. No Items
3) Threatened or pending litigation subject to the attorney-client privilege in which the College may be a

participant; and
a. No Items
(4) Real estate acquisition or disposal.
a. No [tems
Pursuant to provisions of NMSA 1978, Section 10-15-1(HY2)(5)(7)&(8)
POSSIBLE ACTION PERTAINING TO EXECUTIVE SESSION DISCUSSION
ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA), physically challenged individuals who require special
accommodations should contact the President’s Office at 505-747-2140 at least one week prior to the meeting or as soon
as possible.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.O.Box 160 | E]1 Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmec.edu
NORTHERN is an equal opportunity and affirmative action employer,
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MEMORANDUM
To: Northern New Mexico College Board of Regents
From: Richard J. Bailey, Jr., President
Date: August 20, 2018
Re: Board of Regents Minutes
Issue

Northern New Mexico College (NNMC) provides, on a monthly basis, Board of Regents Minutes
from the previous month for review and approval.

Recommendation
Staff recommends that the Board of Regents approve the Board of Regents Minutes June 22, 2018
and July 30, 2017 as submitted or if applicable, as amended.

921 Paseo de Oriate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0.Box 160 | El Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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NORTHERN NEW MEXICO COLLEGE
BOARD OF REGENTS MEETING
JUNE 22, 2018

l. CALL TO ORDER

A Regular Meeting of the Board of Regents of Northern New Mexico College was held on Friday, June 22,
2018, in the Alumni Hall of Northern New Mexico College, El Rito Campus. Regents present: Kevin F. Powers,
D. Chris Ortega, Robert Rhodes, and Damian L. Martinez. Board President Powers called the meeting to order
at 12:12PM.

Northern New Mexico College staff present: President Richard J. Bailey, Jr.; Ricky Bejarano, Vice President for
Finance & Administration; lvan Lopez Hurtado, Ph.D., Provost and Vice President for Academic Affairs; Donna
Castro, Human Resources Director; Sandy Krolick, Creative Director, Communications & Marketing; Vince
Lithgow, Comptroller; Chris Trujillo, IT; and Amy Pena, Executive Assistant to the President and Board
Secretary.

Faculty Present: Dr. Ulises Ricoy, Mateo Frazier and Dr. Joaquin Vila

Others present: Tim Crone, Geno Zamora, Roberta Orona Cordova, Henry Ochoa, Jake Arnold, Ivan Guillen
and Quintin Wilson

Il APPROVAL OF AGENDA

Board President Powers suggested that Public Input, Item IX be moved to Item VI. Regent Martinez asked if
there was public input pertinent to what would be discussed in Executive Session. Board President Powers
stated he is not sure but perhaps Public Input could be moved to between | and Il so it eliminates the
possibility. Regent Martinez agreed. Regent Rhodes asked if anyone was outside waiting. Board President
Powers stated if someone does come the Board of Regents will have flexibility and it will be moved between
iland lII.

Regent Rhodes moved to approve the Agenda as amended. Second — Regent Martinez. Motion passed
unanimously.

Board President Powers stated it should also be indicated that Joshua Martinez was absent from the meeting.
Hni. PUBLIC INPUT
Board President Powers stated there were two people signed in for Public Input.

Henry Ochoa thanked the Collee for lunch. He stated he is going to address the Board of Regents for a minute
and he talked to a lot of people about what he is going to talk about to the Board of Regents. It is not very
clear but he would like to try to bring Federal Funding into this area, El Rito Campus by actually asking the
Government if we could house some of the people coming from San Salvador. Maybe just the parents or
maybe just the kids. His understanding is they are paying for everything, they are paying for refurbishment,
fixing up the place and getting things ready and there will be funding for each person they bring in, so many
dollars. He doesn’t know if that is better than what he heard, maybe more taxes or something like that for
the area. Maybe we could be available, at least pursue it, talk about it amongst each other and see what
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happens, what comes up. It is not an iron clad thing, he thought about it last night when he saw they were
needing places for some of the families and people and if you could bring them together, the families. He
thinks this is the only way to get people together is with DNA samples, he thinks in regular organization, people
that want to get involved, people that think maybe for a period of time this would be something that we could
do to serve our country, by helping the people come in to get asylum and have a place for them to stay and
even before they have their jury, if they are all going to be tried. They are going to fly into Brownsville, Texas,
Florida, etc. Area location is not that big of a thing. His understanding there are some in Las Cruces, New
Mexico. He would like to see the College to be able to help in some fashion. We used to be a teaching college,
do those kids need to be taught something in Spanish, something along those lines. Also, we have a café and
dormitories that are not being fully used. His understanding is that the ones that are in charge, law
enforcement, homeland security will actually furnish their own security for the people and for the children. It
is something we would not have to worry about here, we will actually be using whatever model that will come
up for us, maybe with the help of our Congressman, our Board of Regents, our President could make those
decisions. He is just bringing this out for thought if everyone could think about this, let’s do our part. At this
point the whole idea is to try to reunite and not divide. If we could do this he thinks we could get a lot of
national attention when talking about who is doing what and it would bring more interest to this area. We
already speak the language or something similar to what they speak. Communication would not be such a
problem here as it is in other places. Mr. Ochoa thanked the Board of Regents for their time and for listening
to him as a community member of El Rito and this idea has not been thought out completely on the El Rito
Association side. He is bringing it up to the Board to talk about it. Mr. Ochoa thanked everyone for being
here in this wonderful little town and thanked the Board of Regents for everything they have done for making
it better. Mr. Ochoa stated he used to be Post Master in El Rito 30 years ago and he knows the people here.

Board President Powers called on Tim Crone.

Tim Crone stated he knows the Board of Regents has been presented with the CBA in which negotiations
completed on Monday and the Board of Regents would possibly consider it and he would encourage them to
ratify the contract. There is salary involved and when he is on campus he gets the question whether it is done.
He does hope the Board of Regents ratifies and the faculty was very appreciative of the work done on the CBA
and faculty and staff are very pleased not only with salary but with everything. Mr. Crone thanked Geno
Zamora for his assistance with the faculty contract, they are about half way done with the Contract. In many
cases all that had to be done was to change wording from faculty to staff. Of course, there are different terms
and conditions and pieces that are very different. Mr. Crone thanked Tessie Lopez, Donna Castro, Jacob
Pacheco, Kenneth Lucero and Ivan Maestas, Arnold Suazo and AFT New Mexico. Again, he hopes the contract
is ratified and faculty and staff will be very appreciative.

Board President Powers stated this will be discussed in Executive Session and hopefully they will have an
answer for Mr. Crone soon. Mr. Crone stated Donna Castro, Director of Human Resources will text Mr. Crone
when they return from Executive Session.

Board President Powers called Jake Arnold.

Jake Arnold stated that he understands in Executive Session Dr. Bailey’s tenure will be discussed. In his
experience Dr. Bailey has been so transparent and it has been so refreshing over the past year and a half. It
is a change between night and day. Secondly, and maybe somebody will be speaking to this, in yesterday’s
Rio Grande Sun they had a story about the College and getting money for renovations and repairs in Espanola.
It really got a lot of people upset asking what is going on in El Rito. The paper noted it was just Espanola and
nothing happening in El Rito. One other item, there is there is a position of director of equity and diversity
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and it should be put under the Human Resources Director who has done a very good job. Mr. Arnold thanked
the Board of Regents for having the meeting in El Rito and for the lunch.

Mr. Arnold stated Andy Lopez resigned from the Mesa Vista School Board and he is leaving the community,
moving to Las Cruces. There is a farewell party for Andy for the 33 years he has been a stellar leader in the
community and it will be July 7 at the Rural Events Center.

Board President Powers stated President Bailey would like to address a couple of the issues brought up by Mr.
Arnold. President Bailey stated he would like to respond to Mr. Ochoa. All of us like the idea and Dr. Bailey
is going to talk to Congressman Ben Ray Lujan because he is passionate about the campus and he would like
to bring things to this area. He may be very interested in this idea. President Bailey will ask him what his
thoughts are.

With regard to the infrastructure improvements, the Rio Grande Sun covered a story about improvements.
That was a very specific project looking at this year. One of the things the Board of Regents decided is there
is a five-year infrastructure plan. There is targeted money for El Rito. President Bailey assured the community
and Board of Regents that as the College starts looking at developing the specific plan for the infrastructure,
El Rito is a big part of it and the College is committed to it.

v. EXECUTIVE SESSION

Board President Powers stated that he would entertained a motion to enter into Executive Session.

Regent Martinez moved to enter into Executive Session pursuant to provisions of NMSA 1978, Section 10-
15-1(H)(2)(5)(7) & (8). Second — Regent Ortega. Board President Powers stated there is a motion and second
and that would be for Limited Personnel Matters, President's Contract, Salary Increases, One Time Pay
Supplement and Staff Collective Bargaining Agreements. A Roll call vote was taken: Regent Ortega — yes,
Regent Damian Martinez — yes, Regent Rhodes - yes, Board President Powers — yes, The Board of Regents
entered into Executive Session at 12:30PM.

V. POSSIBLE ACTION ON EXECUTIVE SESSION

Board President Powers entertained a Motion to reconvene from Executive Session.

Regent Martinez moved the Board of Regents return from Executive session and stated that only the matters
only listed on the Agenda were discussed. Second — Regent Ortega. A Roll Call Vote Was taken — Regent
Ortega — yes, Regent Martinez — Yes, Regent Rhodes — yes, Board President Powers — yes. The Board of
Regents returned from Executive Session at 1:30PM.

Board President Powers stated regarding Item V, Possible Action Pertaining to Executive Session and the first
item (Board President called Donna Castro, Director of Human Resources to the table) to discuss the staff and
nonexempt staff who have been working on a CBA for some time now and it has been ratified by the staff
employees and the Board of Regents is at a point where it needs to act on it.

Ms. Castro stated the staff and the union; the non-exempt staff have been working on a CBA and it has been
ratified by staff and it is at a point where Board of Regents needs to approve it. Ms. Castro stated negotiations
finished on Monday and the staff ratified the contract. Some of the highlights, employees can carry over 240
hours each year, maximum payout is 192. The definition of family members was expanded for bereavement
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and did allow 3 days for definition of family members. A lot of the policies were clarified for staff. One of the
things the staff wanted was to change from semi-monthly to bi-weekly payroll was agreed upon. Some
current practices were defined and now there are part of the agreement (sick leave, probationary periods,
etc.) were agreed upon.

Ms. Castro stated regarding compensation what was agreed to in negotiation, one of the things we wanted
to do, everyone in negotiations, it was important to make some progress toward increasing the base pay of
some of the lower paid people. Right now, the lowest paid group is paid $10.10 an hour and for a College it
is not right. We made some great strides towards increase salaries for security, custodians, groundskeepers
and administrative assistants. For the group that are increasing their minimum pay, a salary increase for the
lowest would be from 5.6% to 14.63% and it would affect about 20 members of the bargaining unit. The
remainder of the unit a 2% across the board. For those only receiving the 2%, the College is recommending a
one-time pay supplement of $635.00 and for those receiving a larger increase, the College is recommending
a one-time supplement of $250.00 and this is for the unit members.

Regent Powers stated Ms. Castro mentioned those getting $10.10 they will be going up to $11.20 per hour.
One of the things to remind everyone is a few months ago a CBA was done for faculty and this was approved.
This was ten years in the making and the same way with this one. It has been 10 years since there was a
contract with the union. The College has now gone through two of the major groups contracts that have not
been done for 10 years. Board President Powers congratulated the College for getting this done. Ms. Castro
stated one other thing that the College did for those receiving the larger increase is the College made slighter
increases for longevity and the reason this was done to raise the minimum. The College did not think it was
fair to have someone that has been here six years earning the same pay for someone new coming in at a new
minimum rate. They weren’t great but the College did make that distinction for longevity pay. This is also
stated in the agreement.

Board President Powers stated there were also significant changes to employment rules and things like that
that were sought by one party and then by the other and negotiated out. Ms. Castro stated ultimately this
does protect the employees and employees will feel better when it is ratified. When Ms. Castro came to the
College she said this is in the best interests of the employees of the College.

Dr. Rhodes stated he really appreciates Ms. Castro’s efforts and the efforts on the other side. It took a lot to
get here and to rework the document to have everyone look at and it takes a lot of work and he doesn’t care
what side is looking at it. President Powers stated he appreciates the work and would entertain a motion.

Regent Rhodes moved to approve the CBA for non-exempt staff bargaining unit. Second — Regent Damian
Martinez. Motion passed unanimously. CBA is approved.

Regent Rhodes stated the unselfishness of both parties saying everyone at the institution needs to be treated
fairly. Everyone at the institution received a 2% but they also looked at those people.

Board President Powers stated he would like Ms. Castro to discuss additional items. The second item is Salary
Increases for NonBargaining Unit. These are members of the staff that are not represented by one of the
three.

Ms. Castro stated for the first group, the College is recommended that all regular term faculty employed as of
December 31, 2017 receive a 2% salary increase for fiscal year FY19. Also, to be noted, salary increases for

term employees (external funding) those salary increases are subject to availability of funding, as long as their
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budget can absorb it. For nonbargaining unit regular and term employees as of December 31, 2017, earning
$50,000 or less, the College is recommending they receive a one-time pay supplement in the amount of
$500. Pay supplements for term employees would be subject to availability of funding. Nonbargaining unit
faculty unit faculty employed as of December 13, 2017, the College is recommending a one-time pay
supplement of $1,000 which is in line with what was awarded to the faculty bargaining unit members for
FY1is.

Board President Powers stated to sum this up, the CBA approved a few months ago, the new CBA will align
everything up and all employees will be taken care of and treated in a fair and a consistent manner. Adjuncts
are not included in this. Ms. Castro stated this is correct. Board President Powers stated and the top
administrator which will be discussed later.

Board President entertained a motion to approve the salary increases for FY18-19 for nonbargaining unit.

Regent Damian Martinez moved to approve salary increases for 18-19 for nonbargaining unit. Second —
Regent Rhodes. Motion passed unanimously.

Board President Powers entertained a motion for the one time pay supplement for the nonbargaining unit as
described by Ms. Castro.

Regent Ortega moved that the Board of Regents approve the nonbargaining regular term employees,
employed as of December 31, 2017 to receive the one-time supplement of $500.00 subject to availability of
funding and the nonbargaining faculty members receive a one-time pay supplement of $1,000. Second —
Regent Damian Martinez. Motion passed unanimously.

Board President Powers stated the last item is the contract for the President. The Board of Regents has been
working on this and wanted to make sure it got it write. A few tweaks were made and so there is a contract
before us that everybody has looked at and the President has looked at and all the Board of Regents are
comfortable it represents what everyone is agreeable on.

Regent Rhodes moved to approve the President’s Contract. Second — Regent Ortega. Motion approved
unanimously.

Board President Powers stated he would like to review highlights:

Contract term is for four years at the same base salary the President is making now. There were a couple of
adjustments to some things such as the President has a car allowance and it has bumped it up a little bid after
two years of experience and now know what it needs to be $400 a month to $500 a month. The Board of
Regents added a discretionary account for College, activities to promote the College and to allow and do
outreach for the College. The President will now have a discretionary account which is very common in higher
education, this account will be $24,000 a year which is less than half of one of one our sister schools out that
the College competes with. The Board of Regents has also included in the contract some payments into a
deferred comp program which is an incentive to stay for the entire four-year period. In earlier years it was
2% of a salary a year, 3% and the longer he stays the more it goes up. The Board of Regents wants the
President to stay the four years or longer. These are the highlights of the changes in the contract, otherwise
it is similar to the contract he has been working under for the last two years. Regent Ortega stated the travel
and entertainment expense is subject to New Mexico per diem and mileage act and also promulgated by
NNMC. There is control on how the money is used. Board President Powers stated the discretionary account
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is not discretionary as it needs to be approved by the Board of Regents and staff and there are guidelines to
the use of the fund. Regent Rhodes stated it is interesting when President Bailey sends a weekly report, he
does not know how he does everything he does in a week. It is not just Presidential duties, he goes out to the
community. One of the things that Regent Rhodes didn’t know until he started asking is it was out of his own
pocket. The President should not have to pay for things he is doing for the institution out of pocket. If he is
going to do these amazing things, the College is going to have to do this.

Regent Martinez stated since Dr. Bailey came on Board, he has been universally team focused, it has been
about those that have worked with him. You can see by the CBAs that have been done and the things that he
has done in the community. When the Board of Regents started studying his contract at no time did he ask
for araise, he did not ask for an expense account or stipend. This shows good leadership and Regent Martinez
is glad he is here. When Regent Martinez got here, it was faculty against administration, community members
did not like what was going on in the school, not that they didn’t like the school but what was going on.
President Bailey has breathed fresh air into the College and Regent Martinez appreciates it.

Board President Powers stated the motion carries unanimously, the Presidents contract is approved for four
hew years.

Regent Martinez stated top administration is not receiving raises this year. They are making sure those
completing the mission of the school and they are making sure the school runs well.

V. COMMENTS FROM THE BOARD
A. HERC Update

Board President Powers stated he is the President of the organization and there will be the first annual HERC
Regents and Educational Training Conference on July 17 and 18, 2018 and all Regents across the state are
invited to attend. This will be a two-day conference and it will be a focus on training Regents to do their jobs.
In addition to the Regents from Higher Education Institutions, they have also invited Native American
Institution Regents to attend as well. HERC is looking to make this an annual event and hopefully it will help
enhance the Regent activity in the State. The Secretary of Higher Education presenting, the LFC Director will
be presenting and there will be a number of technical staff type members presenting regarding finance, some
of the software packages that are used in Higher Education. It will be a great conference and they are hoping
to get 30 of the 37 Regents to attend. Board President Powers will have a report in August as to how it goes.

VIL. APPROVAL OF THE MINUTES
Board President Powers entertained a motion to approve the minutes of April 24, 2018 minutes as presented

Regent Damian Martinez moved to approve minutes for April 24, 2018 — Second — Regent Ortega. Motion
passed unanimously.

Board President Powers entertained a motion to approve the May 13, 2018 minutes as presented.

Regent D. Martinez moved to approve the minutes for May 13, 2018. Second — Regent Ortega. Motion
passed unanimously.

Board President Powers entertained a motion to approve the May 29, 2018 minutes as presented.
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Regent Damian Moved to approve the minutes of May 29, 2018. Second — Regent Ortega. Motion passed
unanimously.

Regent Ortega asked if it is necessary to have such detailed minutes, this is almost verbatim. Board President
Powers stated it is verbatim off the recordings. Regent Ortega stated he has been on a lot of Boards and it is
not this detailed, he is not opposed to it, he is just questioning. Board President Powers stated it is more just,
if we have the recording and that level of detail, putting it in the record, you don’t run the risk of. Regent
Martinez asked how long the recording would last. Board President Powers stated this is the thing, this will
last forever. If you paraphrase and the paraphrase comes up with a slightly different meaning than the
recorded work, you could end up. Board President Powers stated the College will do some research on this.

President Bailey stated Amy has received feedback from HED that they really want, they very much like the
way they are. The second thing is, one of the findings from the audit, it was not a direct finding but from the
auditors, from the Foundation Board side, the minutes were not detailed enough. They were asking for
specific decisions from the Board and the minutes did not specifically reflect it. With these, they know exactly
what it is. Regent Ortega stated his question was answered.

VIIl.  PRESIDENT’S REPORT

President Bailey stated there is one more person who would like to provide Public input.

Ivan Guillen stated he would like to speak to the Board of Regents regarding the music program and hopefully
avoid the suspension of the music program. He has attended all the classes and he speaks not so much for
himself although it is selfish but for the opportunities that are going to be taken away from the youth of the
community. There are many students, young people talented in our communities in Espanola, surrounding
Espanola, Taos, Los Alamos, Santa Fe that are possible candidates for the Northern Music Program. He was
going through the staff report here and it says that there is, and one of the main things that he has noticed
over the years is the instability of the leadership, the Chairman position of the Music Program. Since he has
been there, there has been nobody for more than a year. Most of the chairmen he knew quit in less than a
year, most of the time when the semester started, and left the instructors in a lurch. He does not want to see
the Music Program go the way of the autobody mechanics program. The staff report indicates instability in
the program in recent years. There has been, at least five years of instability, couldn't we give the program a
little stability for two or three years to see if we could revive the program. He recognizes the decline in
participation of the program. When he first started there was gospel choir, chorus, African drumming group,
rock and jazz ensemble, and later creation of big band. You would walk into the Fine Arts Center and it was
happening, there was music, people were practicing, there was stuff going on stage, the classrooms had music
coming out of them. The program is a treasure for those students looking to pursue music. Another item in
the staff report mentioned about the job market. The New Mexico Hispano Music Awards are held annually
at the Ohkay Casino. Bands, there is all kinds of bands in Espanola. In Santa Fe there are a lot of people from
Espanola that have participated in the Music Program are participants are musicians in those bands. Recently,
Mr. Guillon was at the Albuquerque Hispano Chamber Scholarship Awards Banquet "David" who was playing
with the Mariachi Group who was a participant of the Music Program. Another guy he met when he first
started was Walter Trujillo, he is a professional Mariachi in Arizona. Of course, just not playing music does
not make the Music Program not relevant. Many of the students who have gone through the program are
music educators themselves. They instruct and teach music to youngsters, to senior citizens, to adults so
there is a job market out there not just musicians, music educators. His own son in 1989 went through the
program for a while. He did not become a musician but he wanted on to study guitar building at the Musicians
Institute in Hollywood and he is a well-respected luthier in Los Angeles. His son from Espanola. Talking about
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President Bailey's breath of fresh air, we are looking for the current Chair to breathe that breath of fresh air
into the Music Program and give it some innovation, recruitment, publicity, something to keep it going. He
would like to urge the Board of Regents to reconsider suspending the program. The one instructor that is
there now is there from 8:30AM in the morning to 8:30PM sometimes. He doesn't know how many credit
hours he teaches but he doubts very seriously that very many other instructors at the College teach as much
as he does. Mr. Guillon thanked the Board of Regents and President Bailey and asked that they keep the
Music Program alive at Northern. Board President Powers stated there will be a full discussion on this
item. Mr. Guillon stated he has the Agenda. President Bailey thanked Mr. Guillon.

President Bailey stated he would like to start by highlighting the film and digital media program. President
Bailey called David Lindblom to address the Board of Regents. Mr. Lindblom stated there was an enormous
amount of activity in the arts and film department and some of the students asked Mr. Lindblom to bring
them to the Board of Regents. Mr. Lindblom handed out the articles to the Board of Regents and discussed a
couple of articles (attached) with the Board of Regents. This has never happened before, there was 100%
participation in the film and screenwriting section of the program, a total of 13 students in a combination of
two classes. These films range from extremely personal but very coherent of feelings and expressions
students have all the way to professional quality video for the STEM program which is now on the National
Foundation Website (this link was sent to the Board of Regents). That was the end of the semester art show,
prior to that developing at the same time there were a lot of other accomplishments for the students in the
film department. Stephanie Garcia got her film into the Santa Fe Film Festival which was prestige worthy. It
is a big deal. At the same time another group of students also competed in the New Mexico Filmmakers
Showcase which was a one-minute showcase. One of the students Tyshawna, she was in the show along with
other more experienced audits and these artists were very support of her and she marveled at being able to
attend. Another student had four films in the world, two in New Mexico and two Hollywood Films which are
on Direct TV now. This is a perfect storm of activity and they wanted Mr. Lindblom to attend the Board of
Regents Meeting and brag a little about them. Lastly, Mr. Lindblom presented a poster and what is remarkable
about this is embryonic to connect arts to science. There is STEM and now there is STEAM and that is what
we are about. Dr. Ahmed'’s students did a poster on compression and this has enormous industrial application
and there are pathways that merge art and technology. There is a company in Santa Fe that is collecting
satellite date to do crop prediction. The files for those people are the same as the files for Hollywood, they
are huge, compressed, valuable, replicated and stored separately. That is a niche skill that is undeveloped.
This is an idea for one of the directions the College has been talking about as to how to proceed in this way.
To proceed in the art side and the more immediate job possibilities. Mr. Lindblom’s students wanted him to
come to the Board of Regents meeting to tell the Board of Regents what they were up to.

Board President Powers thanked Mr. Lindblom for bringing this to the Board of Regents. It is always nice to
see what is happening. It makes it a lot easier to make decisions to know and the breath of this is interesting,
not just the narrow band, there is a broad application. Mr. Lindblom thanked the Board of Regents. President
Bailey stated one of the challenges is that he is surrounded by so much talent and the entire community wants
his students to help with projects.

President Bailey stated the following:

1. He just received an email that Dr. Ivan Lopez was selected by the HLC to provide guidance to other
institutions as part of their peer core. Basically, he will be working for the HLC and going out and
providing guidance and making sure other institutions are reaching a quality. This speaks a lot about
Dr. Lopez and President Bailey wanted to recognize Dr. Lopez for this.
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2. Ruben Rodriguez received a HEP Scholarship award and there were only nine given out in the country.
There are 70-80 schools where students could receive this award. In two years out of 16 national
awards the College has received three.

3. After a year and a half of work the contract was finally signed with Kit Carson Syncarpha and Guzman
Energy to start the Solar Array Project in El Rito. The ground breaking will happen in the third quarter.
They are hoping to start in October. It will be 1.5 MW and everyone plugged into the grid will see
their electricity rates dropped and it will stay that way for the next 30 years. The money received for
the lease of the land will be diverted to make improvements on the infrastructure in El Rito. The first
will be to work the plumbing on the Administration Building, North and South Dorms, Kitchen and
Cutting Hall. The College would like to have students living in the dorm by next summer. This is a big
goal but President Bailey believes they are reasonable goals.

4. The College’s partner has been awarded a forest restoration grant and that will pay for a biochart
experimental unit which will go in Jaramillo Hall. This is the least efficient on campus and if it can be
shown that the College can show that it can provide debris from the forest that makes the forest safer
from wildfires and reduce the Colleges costs it is a win. This will be here this fall.

5. There was a report card from the Public Education Department and there were a lot of issues with the
report but he wants to celebrate we were one of the highest schools that tied for the highest grade
in the State (Northern New Mexico College, UNM, NMSU and Central New Mexico Community
College). This is a testament to the College of Education, faculty, staff and Dean of College of
Education, Dr. Joaquin Vila.

6. Dr. Vila will be the next Provost to Adams State in Alamosa and the College is very sad to see him
leave. President Bailey asked Dr. Vila to join the Board of Regents and presented him with a Certificate
from the College. Board President Powers thanked Dr. Vila for all his work for the College.

Dr. Vila stated it has been four busy years for the College and remembers the many challenges the College has
faced. He also would like to recognize the dedication of staff and faculty at the College. He stated the honor
was to serve.

President Bailey stated this covers his report and would like to discuss the Audit Contract for FY18. The College
received two bids, one from Axiom and one from REDW. The Board President and President Bailey opened
both packages and confirmed they were complete and instructed the Vice President for Finance &
Administration to create an analysis. They then presented the results of this to the Audit, Finance, Facilities
Committee and have a recommendation from there.

Board President Powers stated it was important to point out the evaluation was done on staffing, the strength
of the staff, experience of the firm process, knowledge of our situation and understanding of the work that
needs to be completed and also the ability to get up running and get the 2018 Audit Report out on time. That
is one of the most critical pieces of this. If it is not out on time it is going to hurt the College. Taking all of
these factors into play it was the recommendation to select REDW for the next two years. It did go through
Audit, Finance and Facilities and they would recommend to the full Board of Regents to select REDW to
complete next year’s audit.

Board President Powers moved to hire REDW. Second - Regent D. Martinez. Motion passed unanimously.
Regent Ortega asked when they would begin. President Bailey stated the goal is to complete it as soon as

possible. The deadline is to complete it by November 1. Knowing the scope of what they had to do this past
year, the sooner they start the better for the College.
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IX. STAFF REPORTS

A. Vice President for Finance & Administration

Ricky Bejarano, Vice President for Finance & Administration invited Vince Lithgow, Comptroller for the College
to join the Board of Regents Meeting. Mr. Lithgow is retired from the State of New Mexico after 25 plus years
and has extensive experience in developing policies and procedures and has managed large divisions, some
larger than the College as a whole.

1. Audit(s) Update — Informational

Currently, Mr. Bejarano is happy to report that the College does not have a forensic audit going anymore. This
is a milestone for the College. The College is going to commence the FY18 audit shortly. The one soft audit is
that the USDOE has asked the College to essentially do a self-audit and it is was primarily focused on Title IlI
and Title IV. The amounts the College believes there is support for but not complete support is $2,400 and it
will be returned to the feds. These are two of the larger programs and this is a big milestone and a lot of credit
goes to Cheryl James for this.

2. Fiscal Watch — Action Required

Mr. Lithgow stated the College is doing comparisons of May 2018 versus March 2018. The statement of net
position has decreased by $435,000. The College is still monitoring cash daily as well as the operating budget.
In fact, for this month the Operating Budget revenues (inaudible). The College does anticipate (inaudible).
Mr. Bejarano stated the College did a May cutoff for expenditures. If a PR comes through it has to be close to
or be an emergency. Next year it will be pushed back to May 1%. There is a rush at year end to spend as
much as you can and the College is not doing this anymore. The College basically writes the budget as needed
as opposed to a wish list. The budget was also submitted to the HED early and it was approved last week.
This was the earliest it has come back and approved. From the HED, this is the earliest submission from the
College. A lot of the credit for this goes to Evette Abeyta.

Regent Damian Martinez stated this was reviewed in Audit, Finance & Facilities Committee and the College is
doing a good job.

Regent Martinez moved to approve the Fiscal Watch Report as submitted. Second — Regent Ortega. Motion
passed unanimously.

3. Monthly Budget Adjustment Requests (BARs) — Action Required

Mr. Bejarano stated the College is at 163 BARs which is down to 1/3 of what they had been in the past. A lot
of credit goes to Evette Abeyta and the fact the College is really tightening about moving money around at
will. The College for FY19, will not process Purchase Orders, Payments or Purchase Requests until the BARs
are done.

Board President Powers stated the fact that there are fewer BARs reflects the fact that the budget was much
more meaningful and that it had a better thought process in it. The actuals are closer to budget than history.

Regent Ortega moved to approve the BARs as presented. Second — Regent Damian Martinez. Motion
passed unanimously.

10



Page 13 of 103

Board President Powers stated this was reviewed in the Audit, Finance & Facilities Committee Meeting and
pleased with the progress. Regent Martinez stated one other comment, the Finance Department is going to
get a chart of the BARs for the past few years for the Board of Regents.

4. P-Card Resolution — Action Required

Mr. Bejarano stated he would like the Board of Regents approval for the President be authorized to sign the
application for PCard. The College is using New Mexico Bank & Trust after looking at several banks some do
not offer PCard systems and some that do are not in good standing right now. Once the system is
implemented, within a couple of months, the College will know how much cash back it is earning from the
spend. This is just like a credit card but for all intents and purposes it is a debit card. UNM and CNM has been
very successful with this and has had a lot of cashflow from it. Board President Powers stated this will save
the College a lot of money will allow the College to track expenditures better. The primary savings will be
once the College starts paying through the PCard system there will be no checks. It will help all
around. Regent Martinez asked if this will be where President Bailey's discretionary fund will be from. Mr.
Bejarano stated it will be a separate fund altogether. It will be but it will be a separate account. The reason
to have President Bailey authorize it is it is a going back and forth process. Mr. Bejarano is not on any of the
bank accounts or credit cards which is a good practice. The backups for the PCard will be Evette Abeyta on
the budget side and the Comptroller for the same reason. Board President Powers stated these items
discussed all relate to internal controls that the College was called out on the recent audit. These moves the
College is doing now restore and enhance the internal controls and keep the College out of the audit finding
business going forward.

Board President Powers entertained a motion to approve the Resolution authorizing the PCard System.

Regent Martinez moved to approve P-Card Resolution. Second — Regent Ortega. Motion passed
unanimously.

5. Capital Infrastructure Five Year Plan — Action Required

President Bailey stated he would present this to the Board of Regents. President Bailey stated this was
approved this last month by the Board of Regents. The Board of Regents also approved the Five-Year
Infrastructure Plan. In order to answer the mail on the ICIP, they wanted the College to extend an additional
meter. This reflects what the Board of Regents approved last month in terms of the Five Year Strategic Plan
but the College had to add 2024 to it and President Bailey stated he was going to be open about this. This is
really a projection of what the College thinks six years from now is going to be a priority. It was inspired by
the fact that the College had UNM School of Architecture Students looking at projects in the Espanola Valley
and a lot of them had to do with Green Energy and Sustainability. The College likes the idea of this project on
both campuses that really look at public spaces and renewable energy. The College also thinks this would be
a good place in case there are additional funds that would add to the work that Ameresco is suggesting in
their Energy Audit. If there are extra projects that the College thinks are helpful, the College wants to put that
place on the ICIP to hopefully get funding for this. President Bailey stated the College is looking for Board
approval to submit the ICIP Project through 2024 as indicated.
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Mr. Andy Romero, Facilities Director stated the College would also like the Board of Regents to grant
administrative authority to submit the required documents that are not in the packet by the end of June.

Mr. Bejarano stated it has been a back and forth process which is why the College needs a little bit of
leeway. This gives the College the flexibility to get it done by June 30th.

Regent Ortega moved to approve the CIP project plan and also to grant approval of administrative authority
to sign any other packets being submitted under this guidance. Second — Regent Martinez. Motion passed
unanimously.

Board President Powers asked if as things change over time, technology changes, etc. it can be changed.
President Bailey stated this is correct.

The Board of Regents recessed at 2:47PM and reconvened at 2:52PM.
B. Provost & Vice President for Academic Affairs
1. New Certificate in Small Unmanned Aerial Systems (Drones)

Provost & Vice President Dr. Ivan Lopez Hurtado stated he would like to invite Mr. Mateo Frazier, Department
Head for Fine Arts and Dr. Ulises Ricoy, Dean of the College of Arts & Sciences to come forward to discuss the
proposal of a new Certificate of Small Unmanned Aerial Systems - Drones. This is a six credit program that
has filmmaking students in the high school and College really motivated. Dr. Lopez asked Mr. Frazier to give
the Board of Regents an overview. Mr. Frazier stated the College wanted to create a program as a leader to
generate some interest among high school students again. In Film and Digital Media Arts, one of the emerging
technologies has been small unmanned aerial systems also known as drones. They started basically as a flying
camera and now have all these applications in mining and agriculture. It started as a film and commercial use
outside of the military industrial complex. Mr. Frazier has some experience as a filmmaker and he looked
around the country and there were not any formal training programs. About two years ago the FAA put out
new regulations that required commercial pilots of drones to pass a Part 107 test which is a basic ground
school requirement about FAA Regulations and made it a little tougher for folks because it was a free for all
at first. The College was a unique convergence of need and integrating science and technology and this is a
good way to introduce it to students. Mr. Frazier did some research around the country to see what other
schools were doing and a lot of them were for profit independent groups who built curriculum. Mr. Frazier
had to invent some of the curriculum and at a parallel CNM is building a similar curriculum. Mr. Frazier is
working with CNM and talking about collaborating on some things as well. This is a six-hour program and
students will take them concurrently. It may be split up to twice a week meetings of the first semester and
then twice a week for the second semester. The first part would be preparing for exam and the second half
would be application and experiential projects.

Regent Martinez asked who would teach the class. Mr. Frazier stated he would teach the class and he has his
Part 107 about two months after the regulation was made. This was an interest for him and he had some
time and bought a drone. Regent Martinez asked how many and how much the drones would be. Mr. Frazier
stated there would be three and they would cost all in around $30,000 all covered by the Perkins Grant. The
College will also be purchasing some computers. It is going to be a big boost to the Film and Digital Media
Arts Department. The College was able to raise some money to build up an Apple Computer Lab which has
aged and the Perkins Grant will allow the College to build it up and refurbish the computer lab.

12
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Regent Martinez stated it could be used to take a picture of the graduation class and sell them at $25.00 a
pop. Mr. Frazier stated they could do this.

Regent Rhodes stated Mr. Frazier spoke about Perkins and wanted to ask if the College is the Fiscal Agent. Mr.,
Frazier stated he believes the College is. Dr. Lopez stated the College is.

Regent Martinez asked if the College has checked is there additional insurance needed for the College to do
this. Mr. Bejarano stated he had a lengthy discussion with Risk Management because the College had a couple
of drones to find out if there is anything the College needs to do. The College needs to report that it has the
drones and the model. With the formal discussion with the attorney at Risk, the biggie had been privacy
issues, not wrecks or accidents. Regent Martinez asked if perhaps Student X picks it up and barrels into a car,
when the student gets sued will Risk cover it. Mr. Bejarano stated essentially it is the College's drone, the
College's class and it will be covered. Regent Martinez stated if you read the policy, the student is not an
insured if you read the policy. This is his concern. If you are going to sue somebody and it can also be the
student and if it is not an event that is covered by the insurance you are going to leave the student hanging
out to dry. Regent Rhodes stated (inaudible) and he felt the College was covered. Regent Martinez stated
unless you get this in writing. Mr. Bejarano stated he will submit everything to Risk Management and ask
what the College’s coverage and exposure is. They did not seem to be too concerned. Right now, the big
issues are privacy rights. Mr. Bejarano will make sure the College is covered.

Regent Ortega asked how much supervision the students will have when they are flying these things and
making sure they are under control. Mr. Frazier stated they will not be checking out drones to students for
free flight. It will all be supervised in the class. It will be supervised 100% of the time.

Regent Martinez stated he heard students can bring their own drone. Mr. Frazier stated no they cannot. If
students purchased their own drone and decided to fly it they could do that. Regent Martinez asked if they
could use it for class. Mr. Frazier stated no. (inaudible). Regent Rhodes stated (inaudible). Once we get the
drone (inaudible). Regent Martinez stated if it is the College's class and they are licensed operators and it is
their drone (inaudible). Even if they are licensed operators and it our drone and something happens, it
happens in the world, it’s just nobody paid attention to Regent Martinez, when a student gets sued and Risk
Management says you are not covered, | hope you have homeowner’s insurance. (inaudible). Mr. Bejarano
stated he would send the class description to Risk Management and ask specific questions. (inaudible).

Regent Rhodes moved to approve the new certificate in Small Unmanned Aerial Systems (Drones). Second
— Regent Ortega. Motion passed unanimously.

Regent Rhodes stated on the other corner of the State there is a need for qualified pilots is extreme. Oil and
gas fields can be paid greatly. He is pretty sure they can get paid well for this. Mr. Frazier stated they can and
New Mexico is going to step forward to loosen some air restrictions for drones. This is moving forward
specifically for drones.

2. Suspension of Music Program — Action Required

Dr. Lopez stated this is one of the sad recommendations he has to bring before the Board of Regents. This
year the College had three programs reviewed by the Deans, Chairs and Student Services, Alternative
Licensure Program from the College of Education, RN to BSN and the Associate Degree in Music from the
College of Arts and Sciences. That decision after review by this Committee and the Dean's Council voted on
this recommendation is the suspension of the suspension of the Associate of Music. This is a program that
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the three-year average declared student enrolliment in the program has been 6.7 headcount. It is important
to distinguish declared student, this does not represent FTEs. The graduation average has been .66 students
per year. This is two students every three years. When you do the analysis in terms of the revenue that is
coming from tuition and fees and the revenue coming from the Funding Formula, the revenue has been on
average $6,800 and the cost to run the program on average has ben $188,000. The College is right now in
high need for some programs that are growing at the College for example the Bachelor in Business
Administration is showing additional enrollment. There is a high need to move some resources to enhance
our capacity in terms of distance education. We have only one staff member in distance education and if we
want to be serious about growing enroliment we have to do those investments. Right now, the College is
thinking seriously of how to maximize and be as efficient as possible with resources. Dr. Lopez asked Mr.
Frazier to give some history of this program.

Mr. Frazier stated the program as he recalls started in about 2007 and was one of the first of the five Bachelors
programs when the College went from a two year to a four-year institution. Each area got to select a program
they wanted to develop as a Bachelors Program. Some were selected internally and some were selected by
then President Jose Griego. Dr. Griego had a passion for Latin Jazz and saw it as a natural step forward from
the Folk Music Program the College had and its concept seemed really exciting and interesting and cool. Mr.
Frazier has seen it go through a lot of challenges. There has been a lot of tremble through leadership of that
program but at the same time there has been consistent leadership in the program and the results were
similar. The music classes were very popular in the community and the College intends to offer music
courses. Courses that reflect the wants and needs of the current student body and community. One of the
challenges of turning this into a degree program and taking it out of an enrichment program or activity is that
it forced the College into an accreditation process and the College failed to get that accreditation. It would
take a significant amount of dollars and human resources to get that accreditation and so in the process the
Coliege changed the curriculum to get the accreditation and the College did not get and watched the student
participation in the program dwindle. The Arts Department in 2012 had one of the highest head counts in the
College if not the highest and everybody knows and has'told Mr. Frazier, one of the things was that the College
drove all its resources for one program chasing one accreditation and didn't offer the things the community
and students wanted. It is tough but the data as you look at it and the overall resources put into the program
for the low return of graduates, although, Mr. Frazier is a musician first, that was his first medium, he loves
music and would like the College to continue offering music courses. Mr. Frazier struggles to support that
effort when there is other interest in other departments the College needs and when interdepartmentally
there are programs that have more interest and need more attention. Mr. Frazier stated he would entertain
questions.

Dr. Ulises Ricoy, Dean, Department of Arts & Sciences stated this process of program review since he has been
Dean for two years is an opportunity to assess the data they have. Unfortunately, for this program the data
is not very compelling to try to salvage something has been tried and salvaged numerous times. Mr. Ricoy
realizes that by making this recommendation, he is personally not against music per se. Every program needs
to be reviewed in a manner that is responsible to the current scenario by that he means financial scenario. Mr.
Ricoy wishes there were a lot more students in Music that were declaring and graduating. This is not the
reality and so he does worry as the Dean of the College that overall, the College has to comply HLC national
reputation standards and not only, right now the Department of Fine Arts is the smallest department in terms
of faculty/student ratio. Dr. Ricoy stated if it was him, he would be very cautious to spend more money on a
program that would require a lot more money to be accredited. The numbers are not there to build a
case. The College has tried to communicate to students and encourage them to pursue their education, their
aspirations at the college. Mr. Lindblom mentioned earlier that there are other programs existing at the
College, for example Integrated Studies in Humanities that have expressed an interest in working with
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students that perhaps want to do projects that utilize technology. To Dr. Ricoy it is not removal of
opportunities for students. There is a lot of opportunities at the college and sometimes you have to look at
where those numbers are. Dr. Ricoy thinks it is not just not just numbers it is a qualitative factor. In this
situation now, the College does not have a choice in terms of making an educated academic recommendation
that in Dr. Ricoy's view will better serve students in the long run. What the College is doing is a hard decision
but ultimately for the health of the institution at large.

Mr. Frazier stated the program would be suspended and not terminated and one of the big issues with
recruiting at the College and it has nothing to do with the College's approach. The secondary schools stopped
and quit funding their music programs so the College does not have music feeders anymore, the College had
some significant music programs feeding it, Espanola High School, Mariachi Instructor and those programs are
not there anymore. There is nota band program at Pojoaque, Los Alamos does have some Music Programs. In
the future if the economic things look up, at the time the students are there the College can revisit the
program.

President Bailey stated he would like to add to this and be respectful of Mr. Guillen’s points as he brought up
some very important issues. First and foremost, this recommendation is being driven by student
demand. This has to do with students who are declaring this and want this degree. If you look at this there
are several community members who enjoy the music classes. The College should and Mr. Frazier stated it,
the College should fight to do everything it can to offer music programming at the College. It is also why this
is a suspension and not termination. This means it will be easier for the College if the demand signal changes
to reinstate the program. This does not happen on its own. What President Bailey did is he went to the public
education partners, he went to Superintendent Gutierrez at Espanola Public Schools, Mel Morgan at Pojoaque
and both are interested in a three-way partnership to support Music Education in the Valley. The College can
still be a vibrant participant in this even with this suspension of the program if it commits to still offering music
classes and if the College partners with these two entities this may be the partnership that increase and
demand.

Regent Martinez asked if this was the Associate's Program and if the College suspends the program would it
mean there would mean there are no classes for anybody who is just a lover of music just to take at the
College. Mr. Frazier stated absolutely not. The College would still continue to offer classes. Mr. Frazier would
go back and look at older catalogs, start community classes and see if the College can't get some of the
community interested in taking those courses again. Regent Martinez stated this is important. Board
President Powers stated what he just heard it could in fact turn out to be good for more casual music
enthusiasts, not necessarily for those getting a specific degree to teach music or whatever. Mr. Frazier stated
precisely, the lack of interest is in the formal degree declaration not music courses themselves.

Regent Martinez asked if that would affect tuition based on if they are not completing Associate's (inaudible)
or some different spending or costs. Dr. Lopez stated not unless the students fall under the community rate. If
not, it will cost as any other course. It will have the same costs and the community will still get the community
rate. Regent Rhodes stated he is not in favor of getting rid of any arts. What he heard is the College started
a Fine Arts Music Program and had very little to do with what the College was wanting to do and it looked
good and he is sure there is a lot of personal investment by individuals getting it there. One thing that should
have been looked at is when they did not get accredited it should have been looked at. (inaudible). The
driving needs to be is what is the community piece, arts are not just an academic thing. Arts are especially in
Northern New Mexico a community thing. Dr. Rhodes agrees in suspending this. Arts are about quality of life
in the community. That has got to be there. We are doing this, this is the right decision here.
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Board President Powers stated the other thing he is looking at here is there was a formal process and it is part
of the governance of the school and it went through all the necessary channels, vetted, voted on by the Deans
so this was done through the formal process and this is the recommendation brought to the Board of Regents
from that process. Dr. Lopez stated this is correct.

Regent Martinez asked if the Professor in this will be RIF'd. Dr. Lopez stated yes, this is the consequence of
this. Regent Martinez asked if (inaudible) had to do with salary and benefits. Board President Powers stated
the question he has about this is the College is saying we are suspending the program but not necessarily
suspending music classes and asked if the elimination of this position, this individual cause a problem in
delivering some of these classes. Dr. Lopez stated the courses, the ones that Mr. Frazier wants to bring back
will require different expertise and the College will still have the commitment to graduate the current students
in the program (5 students). The College will still teach out these students and it could be done through
adjunct faculty who could be the same faculty member. The CBA that was approved by the Board of Regents
and ratified by the Union was step by step on how to go through the RIF. The final step would be the full-time
faculty member would go to the list of adjuncts and has first right in case the program comes back.

Board President Powers stated from what he gathers is the casual music person is going to see little or no
change, in fact, down the road, may see improvement. Dr. Lopez stated this is correct. Board President
Powers stated the musician, the person interested in music should not be harmed. The students that were in
the program should not be harmed, they will graduate if they wish to complete their degree. Dr. Lopez stated
they would. Board President Powers stated the Board of Regents is also being given the opportunity to
redirect the resources that are currently being used in the other areas where they are needed more. Dr. Lopez
stated this is correct.

Regent Ortega asked if the music that would be continued would be offered it would not be a program, it
would not be an Associate in Music Program. Mr. Frazier stated it would be for credit classes. This would
cover the Section Five of the General Education Courses. Dr. Lopez stated actually the new General Education
is requiring now they have a special section for Fine Arts so some of these for credit courses for music for the
first time are going to count for General Education. This was not the case in the past. They will start counting
in Fall 2019 when the new General Education begins.

Regent Rhodes moved to suspend the Associate Degree in Music as recommended by staff. Second — Regent
Damian Martinez. Motion passed unanimously.

3. Children on Campus Policy — Informational

Dr. Lopez stated this is an informational item and will be brought to the Board of Regents at the next meeting
for approval. This is for the Board of Regents to approve and know this is coming. The College does not have
a policy of Children on Campus. The catalog currently has a small statement on how faculty deals with children
when brought to the classroom. During the last year Deans have been reporting issues with students bringing
kids and this is a controversial area. One the one hand you will have faculty members who will carry the baby
for the student to do the work in class and you will have faculty members who do not want kids in the
classroom and there has to be common ground that make sense for students. The College believes at this
point it has been vetted by the Faculty Senate by the Office of Equity and Diversity, focus groups from the
community providing input and gone back and forth to the community. It is very particular in what areas
children are not allowed. When there is going to be high risk, machines, it is very clear where they are not
allowed. Dr. Lopez asked for feedback between now and the next Board of Regents meeting is welcome. It
has gone to the attorney and will go back again. Regent Martinez stated a couple of things, one is to address
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the student population, 3 and 3.1 the student maintains no liability. Regent Martinez stated this makes no
sense, he does not know that we need that. It should go back to the lawyer. Maybe the intention was the
College was not taking liability if the kid did something. If the kid gets hurt on campus, the College is
negligent. Regent Rhodes asked if exceptions were discussed. Dr. Lopez stated the end does describe
exceptions. Right now, there are high school students who are on campus for Upward Bound and Athletics
sometimes has summer camps.

President Bailey stated the College has not given up on the idea of bringing child care back to
campus. President Bailey went to Amarillo College and they looked at how they serve students who suffer in
poverty so there are initiatives that the College is going to talk about, everything from food pantries to clothing
closets. The College is going to talk about how to bring those back. Child care came and every time it
failed. The business model is flawed. There are now independent childcare centers who want to partner with
the College and not only that but will work with the College Education and perhaps be part of the
curriculum. The College has not given up on this.

Xil. ADJOURNMENT

Regent Powers stated he would entertain a motion to adjourn.

Regent Rhodes moved to adjourn. Second — Regent Martinez. Motion carried unanimously. The Board of
Regents Meeting adjourned at 3:30PM.

APPROVED:

Kevin F. Powers, Board President

Dr. Robert Rhodes, Vice President
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NORTHERN NEW MEXICO COLLEGE
BOARD OF REGENTS MEETING
JULY 30, 2018

l. CALL TO ORDER

A Regular Meeting of the Board of Regents of Northern New Mexico College was held on Monday, July 30,
2018, in the Alumni Hall of Northern New Mexico College, El Rito Campus. Regents present via conference
call: Kevin F. Powers, D. Chris Ortega, Robert Rhodes, and Damian L. Martinez. Amy Pena took a Roll Call Vote
for the Board of Regents Meeting. Board President Powers called the meeting to order at 12:12PM.

Northern New Mexico College staff present: President Richard J. Bailey, Jr.; Ricky Bejarano, Vice President for
Finance & Administration; Vince Lithgow, Comptroller; lvan Lopez Hurtado, Ph.D., Provost and Vice President
for Academic Affairs; Sandy Krolick, Creative Director, Communications & Marketing; Jacob Pacheco, Director,
Financial Aid; Ryan Cordova, Athletic Director and Men’s Basketball Coach; Jimi Montoya, Director, IT;
Mohammad Ali Musawi, Staff Writer/Reporter; Chris Truijillo, IT; and Amy Pena, Executive Assistant to the
President and Board Secretary.

Others present: Jake Arnold and Rio Grande Sun Reporter.

. APPROVAL OF AGENDA

Regent Powers stated there are two items on the Agenda for the Board of Regents Meeting and entertained
a motion to approve the Agenda.

Regent Rhodes moved to approve the Agenda as presented. Second — Regent Ortega. Motion passed
unanimously.

1. STAFF REPORTS

A. Vice President for Finance & Administration
1. Annual Capital Assets Inventory Certifications

Ricky Bejarano, Vice President for Finance & Administration stated the Capital Assets Inventory Certification
is something the College was called out on the audit. The College had not been certifying inventory in the
past. The College got a lot done last year but was not able to get it to a point where Mr. Bejarano felt
comfortable. Now the College has a new Comptroller and has been working throughout the year to a correct
or accurate Capital Asset Listing. Mr. Bejarano turned this over to Vince Lithgow, Comptroller to review the
inventory.

Mr. Lithgow stated in accordance with the State Auditor Rule as indicated by Mr. Bejarano, the College is
required to conduct an annual physical inventory of Capital Assets. Those are items of value greater than
$5,000. The College started this inventory in mid-June and it ceased in mid-July. The College had various staff
members and departments go around their respective places in the College to conduct the
inventory. Facilities, Athletic and Business Office staff conducted the majority of these. There was some
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assistance from other departments throughout the College as well. The IT Office while they identified their
Capital Assets as well, they conducted a very thorough inventory of all computer coordinated assets even
though they did not meet that criteria. In going through the process, the College had to determine the
location, etc. Staff did go through and the College is confident it was able to identify those assets. Thereis a
listing in the packet (attached) of those assets. These assets have to do with automobiles and furniture,
fixtures and equipment. Obviously, the buildings, Facilities went through, there was no change in the building
structures and the Library materials there was no material changes and additions or deletions to the Library
materials. Mr. Lithgow stated with this he does stand for questions and staff does recommend approval of
the certification of the Capital Asset Inventory for FY18.

Regent Ortega stated he has a couple of questions. There are no values for vehicles for example
(inaudible).  Mr. Lithgow stated the reason for this is twofold. The vehicles, depending on their age, and
what was in the system at the time, there was no value recorded as to the item that was purchased and or
donated. This was listed as one of the findings on the audit report last year. The College had a combination
of assets that met the criteria but there was no supporting documentation to support that donated value or
original purchase prices. Alot of the vehicles the College will request to be removed next month because they
are no longer operable and the College needs to take them off the inventory. That is why you would not
necessarily see the value on this unfortunately. Mr. Bejarano stated under gaps, if they were truly depreciated
by now, they are quite old and do not have book value. When the College gets rid of them, the College needs
to determine that they are truly at zero value to either to a disposal or transfer them to a yard that can use
them for parts. Currently, again there is absolutely no book value on those. Again, there is no purchase price
recorded that the College can find.

Regent Ortega asked if'there is a total value for all the assets. Mr. Lithgow stated the automobiles; the value
is going to be about $400,000. The furniture and fixtures are about $3.2M. Once you add the buildings and
Library museum it comes to about $59M net.

Regent Rhodes asked if the College already got rid of items that were below the threshold on the inventory.
Mr. Bejarano stated the College did and there were numerous items that should not have been capitalized.
They are now off the inventory. Next month the College will bring to the Board of Regents disposal. There is
a lot of trash and three or four people are looking at these items. There will be truckloads and there are
storage rooms all over the College that it needs to get rid of.

Dr. Rhodes stated it has over the last ten years gone from $500 to $5,000. (inaudible). Mr. Bejarano stated
there was overambitious accounting capitalizing cumulative items. The College has spoken with DFA and the
Stated Auditors and the College’s auditors and they have implored the College to get rid of this. Dr. Rhodes
stated you might as well because you do not get funding from this anymore. Mr. Lithgow stated for FY18 the
State Auditor has allowed the State Agencies to go ahead and remove these items from the Capital Outlay to
not overstate them. This is good for the State Agencies to clean up and get an accurate value.

Regent Rhodes moved to approve the Vice President for Finance and Administration to Certify the Annual
Capital Asset Inventory Certification as presented. Second — Regent Ortega. Motion passed unanimously.
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B. Provost & Vice President for Academic Affairs
1. Minor Change to the Academic Calendar

Dr. Lopez stated the College is requesting in a change in the approved Academic Calendar. Historically, the
College and this has been forever has had two different deadlines. One for students to drop from classes with
a 100% refund and that has been historically the end of the second week of classes. Historically, also, students
have been able to drop until the end of the third week without a record. Students can still drop from courses
until week 3 of the semester, but if they do it between week 3 and 13 they get a W in their transcripts. If they
do it in their first three weeks there is no record. In the recent visit of the USDOE, they recommended that
these two deadlines should coincide and the reason for this is because you could have a student who drops
in the middle of the third week and that means that they are not going to have a record on their transcript
and still they are charged tuition. That does not look, how do you explain a student is nonexistent in record
and yet you are charging them tuition. The recommendation is to make these two deadlines coincide. The
College is recommending this, it has been vetted through all committees and the union was also informed.
Basically, the College is making the same deadline, the end of the second week. Students will have 14 days to
drop a class and get a full refund and without a record in their transcripts.

Regent Martinez asked when the visit was. Dr. Lopez stated the visit was in February and the committees
started working after the visit on several recommendations like the C- that was discussed. The Office of
Financial Aid started working on all the recommendation and this is the last recommendation brought to Dr.
Lopez. Regent Martinez asked when Dr. Lopez received it. Dr. Lopez received the fact a couple of months ago
and the recommendation was received about three weeks ago. Just after the Board Meeting. It had to be
run through the union and the'College has to provide an opportunity for feedback when the Academic
Calendar is changed. It has been-a matter of the last three weeks that the recomraendation was formalized.

Regent Martinez asked why the Union has to give its blessing. Dr. Lopez stated the Union did not object in
any way. In the CBA it says the College will inform the Union on changes. It is more a matter of courtesy, not
that they could prevent it in one way or another. It is the Board of Regents that can change the academic
calendar. This is to stay the College informed all the stakeholders on the changes.

Regent Ortega stated the bottom line is if you would change a holiday on the Academic Calendar, they would
be interested and have input but something like this they would not. If you run one thing by them you have
to run everything by them. (inaudible). Dr. Lopez stated basically the College just informed them the change
was coming. It was more a matter of the stakeholders that had to agree. It changes the way business is going
to run —more a matter of internal staff to work on this change. (inaudible).

Regent Powers asked if this has any impact on tuition. Does this have impact on the students? The refund
date is the same (inaudible). Dr. Lopez stated this is correct, that date did not change. Regent Powers stated
the other thing is they have to make that payment in two weeks. Dr. Lopez stated this is correct.

Regent Martinez stated that within the two weeks you get 100% refund and asked what happens after the
two weeks. Is there a sliding scale? Jacob Pacheco, Financial Aid Director stated there is no scale after the
two-week period. Regent Martinez stated we are giving kids essentially 4-6 classes to determine if they want
to stay in that class for 100% refund. Mr. Pacheco stated this is correct a two-week span. The College did
look at institutions in the State, some are the same as NNMC, some are graduated up to four weeks where
you get a refund up to 100% then 75% and then 50%. When the Committee met, it was a little administratively
burdensome. Regent Martinez stated it could be financially burdensome to the students and population that
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we are dealing with to give them at a max 4-6 classes to determine if school is for them. At week three, if
they decide school is not for me and that person only qualifies for loans. The College has to do a better job
for the students not digging themselves into a hole. Regent Martinez stated he does not care about other
schools, he cares about our school and we have to do what is right for out school. The College has to look in
the future, not aspirational, the College has to look at whether or not it is doing a disservice to the student. It
is about giving the students a quality education not making it financially burdensome for the student.

Mr. Pacheco stated there is some complications the College would run into if the College did allow students
to withdraw beyond the three-week point and those are Financial Aid issues. On the third Friday, the College
has a census date and financial aid is disbursed after that third week. The issue with allowing students to
withdraw with a refund and it is after that point financial aid would be disbursed, the student would owe the
money back if they received. It is much cleaner to have a policy if the student withdraws before the census
dates. Regent Martinez stated if the other schools figured it out on, the College can also do so. Mr. Pacheco
stated they most likely have students who receive a loan in Financial Aid and they have to give it back. This is
where the College is contentious and does not want to put students in that position. Regent Martinez stated
it seems to him to him the College does not want to put students in that position because they drop out and
get 100% and not recognize that human beings take more than 10 business days to determine whether or not
College is not for them.

Dr. Rhodes stated at some point you have to tell the student you are an adult and you have to deal with adult
responsibilities. Regent Martinez stated he agrees but it sometimes takes students more time to realize they
have to deal with adult situations. Dr. Rhodes stated he understandings and there are special circumstances.
You could have a few students who have might an issue and a lot of students who forgot to get it done and
he hates to reward that behavior. The calendar needs to get changed and the College can look at it further.
‘Regent Martinez stated he agrees with Regent Rhodes would like to look at it. (inaudible). Regent Rhodes
stated he understands.

(inaudible).

Dr. Lopez stated it is the first Friday, this is a week earlier, the last day for students to add or drop courses.
The College does not see lots of students. There are a couple of exceptions on the first Monday of the second
week enrolling. This may be another concern, a course that maybe was approved to be offered with the
minimum enrollment, perhaps 8 students in the classroom. If that course barely made the 8 students and
students were dropping in week four or five then you would say the course was running in the red and did not
pay for itself. This is what could potentially happen, they would end up in the red.

Regent Powers would like to have the Academic Affairs committee look at this over the next few months. His
opinion is to make the change now and make a recommendation. Next year, fix the problem and review the
situation.

Regent Rhodes stated it should be done and go back to study it. Regent Ortega also agreed.

Regent Ortega moved to approve the minor change to the Academic Calendar be effective FY18-19. Second
— Regent Martinez. Motion passed unanimously.
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V. PUBLIC INPUT
None.

V. ADJOURNMENT

Regent Rhodes moved to adjourn. Second — Regent Martinez. The Board of Regents adjourned at 9:36AM.,

APPROVED:

Kevin F. Powers, Board President

Dr. Robert Rhodes, Vice President
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RESOLUTION OF NORTHERN NEW MEXICO COLLEGE BOARD OF REGENTS

The Board of Regents of Northern New Mexico College having met at its regular scheduled Board
of Regents Meeting on August 20, 2018, unanimously resolve that all individuals with a current
Northern New Mexico College (NNMC) ID are authorized to use all public NNMC Campus
Facilities. This includes students in the High School Equivalency Program, Adult Education,
Continuing Education and Dual Credit students.

It is so resolved.

Kevin F. Powers Robert Rhodes
Board President Vice President

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
! P.0. Box 160 | E1 Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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MEMORANDUM
To: Board of Regents
Northern New Mexico College
From: Ricky A. Bejarano, CPA, CGMA o | \(\b
Vice President for Finance & Administration \ (\P
O\
Date: August 20, 2018
RE: Fiscal Watch Report
Issue

On a monthly basis, Northern New Mexico College (NNMC) provides an institutional financial report for
Board of Regent (BOR) review and approval.

Overview

The NNMC Finance Department, on a monthly basis, prepares a Fiscal Watch Report for review and
discussion at the monthly Audit, Finance and Facilities Committee (AF&F) meeting. The financial report
provides an overview of the institution’s financial condition for all unrestricted and restricted operational
funds and grants throughout the College.

The fiscal watch reports are presented in the format prescribed by the New Mexico Higher Education
Department (NMHED) and titles at the top of the page are highlighted in turquoise. An additional fiscal
watch report with titles highlighted in yellow is also included to provide an undated budget status report for
all Budget Adjustment Requests processed through the time of the monthly AF&F meeting.

In addition, the BOR is also provided individual reports for the following financial areas summarized in the
monthly institution-wide fiscal watch report:

Unrestricted funds (11s)
Auxiliary Programs (12s)
Institutional Grants (41)
Student Aid (42)

Plant Funds (91)

Although the NMHED requires all higher education institutions to submit fiscal watch reports on a quarterly
basis, NNMC produces fiscal watch reports on a monthly basis to insure that the BOR is regularly informed
about the current financial condition of the institution.

Recommendation
Staff recommends that the Board of Regents approve the Fiscal Watch Report for the period ending June
30, 2018.

921 Paseo de Oriate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0.Box 160 | E1Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.



Northern New Mexico College

Statement of Net Postion

June 30

Assets

Current Assets:
Cash and Cash Equivalents
Short-Term Investments
AR - Just student
AR - Other than student
Inventories
Prepaid Expenses
Loans Receivable, net

Total Current Assets

Non-Current Assets

Restricted Cash and Cash Equivalents
Restricted Short Term Investments

Investments Held by Others
Other Long-Term Investments
Prepaid Expenses
Capital Assets, net

Total Non-Current Assets

Total Assets

Deferred OQutflows of Resources
Pension Related (6/30/17 balances)
Total Deferred Outflows of Resources

Liabilities
Current Liabilities
Accounts Payable
Other Accrued Liabilities
Deferred Income
LT Liabilities - Current Portion
Total Current Liabilities

Non-Current Liabilities
Accrued Interest Payable
Accrued Benefit Reserves
Other LT Liabilities
Net Pension Liability
Total Non-Current Liabilities

Total Liabilities
Deferred Inflows of Resources

Pension Related (6/30/16 balances)
Total Deferred Inflows of Resources

Net Position
Invested in Capital Assets, net of Related Debt
Restricted for:
Nonexpendable:
Endowments
Expendable:
General Activities

Federal Student Loans
Term Endowments
Capital Projects
Debt Service
Related Entity Activities
Unrestricted
Unrestricted without NFP
Net Fiduciary Position

Total Unrestricted (includes 6/30/16 NFP)

Total Net Position

2,567,532
417,485
982,000
267,452
70,710
122,839

4428018

33,543,287

—_— T

33,543,287

37,971,305

2,855,657
2,855,657

857,143
1,226,214
224,953

2,308,310

—_— e

131,577

21,071,157

21,202,734

23,511,044

2,786,275
2,786,275

33,543,287

(171,833)

2,159,964

(21,001,775)
(18,841.811)

14,529,643

JUNE 2018 FISCAL WATCH REPORT JPM 08-11-18: SNP_

Page 1 of 1
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Northern New Mexico College

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)

Fiscal Year 2018
Y 2018 FY 2018 FY 2018
Original Budyet Revised Budget Actuals as of Percentage
Operating Funds June 30, 2018 Earned/Spent
REVENUES
Tuition & Misc Fees $ 3,923,369 $ 3,923,369 $ 4,056,051 103.4%
Federal Appropriations 5 w - ]
State Appropriations 10,438,300 10,438,300 10,437,600 100.0%
Local Appropriations - - - -
Gifts, Grants & Contracts 7,120,695 7,120,695 6,407,137 90.0%
Endowment/Land & Perm Inc 163,525 163,525 189,393 115.8%
Sales & Services 724,056 724,056 730,120 100.8%
Other 32,223 32,223 46,891 145.5%
Total Revenue 22,402,168 22,402,168 21,867,192 97.6%
BEGINNING BALANCE 781,308 781,308 1,579,855 202.21%
TOTAL AVAILABLE 23,183,476 23,183,476 23,447,047 101.1%
EXPENDITURES
Instruction & General 16,050,843 16,050,843 14,688,030 91.5%
Student Social & Cultural 87,880 87,880 91,746 104.4%
Research - - - 100.0%
Public Service 574,306 574,306 479,571 83.5%
Internal Services 169,739 169,739 145,609 85.8%
Student Aid 4,534,943 4,534,943 4,590,329 101.2%
Auxiliary Enterprises 859,053 859,053 796,855 92.8%
Intercollegiate Athletics 676,712 676,712 553,480 81.8%
Independent Operations (NMDA) - . - -
Total Expenditures 22,953,476 22,953,476 21,345,620 93.0%
NET TRANSFERS OUT / (IN) 230,000 230,000 110,208 47.9%
TOTAL EXPENDITURES & TRANSFERS 23,183,476 23,183,476 21,455,828 92.5%
ENDING FUND BALANCE $ - % - $ 1,991.219

'Y 2018 EY 2018 EY 2018

Original Budget Revised Budget Actuals as of Percentage
Plant Funds June 30, 2018 Farned/Speat
REVENUES AND TRANSFERS
Required Student Fees
Bond Proceeds
Gifts, Grants and Contracts
Interest Income

State Appropriation $ 914,679 $ 914,679 $ 581,870 63.6%
Debt Service Transfers
Other
Total Revenues and Transfers 914,679 914,679 581,870 63.6%
BEGINNING BALANCE - - -
TOTAL AVAILABLE 914,679 914,679 581,870 63.6%
EXPENDITURES
Capital Projects 230,000 230,000 156,011 67.8%
Building Renewal 914,679 914,679 616,052 67.4%

Internal Service Renewal/Replacement
Auxiliary Renewal/Replacement
Debt Retirement

Total Expenditures

1,144,679 1,144,679 772,063 67.4%
NET TRANSFERS OUT / (IN) (155.227) (185.840) (110,208) 59.3%
TOTAL EXPENDITURES & TRANSFERS 989,452 958,839 661,855 69.0%
ENDING FUND BALANCE $ (74773) $ (44.160) $ (79,985) 181.1%

JUNE 2018 FISCAL WATCH REPORT JPM 08-11-18: Summary Rev_Exp Page 1 of 1 8/15/2018




Northern New Mexico College

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2018 and 2017

Page 29 of 1¢3

Y 2018 FY 2017 Percentage
Actuals as ol Actuals as o Increase
Operating Funds June 30, 2018 June 30,2017 (Decrease)
REVENUES
Tuition & Misc Fees $ 4,056,051 $ 3,891,954 4.2%
Federal Appropriations - -
State Appropriations 10,437,600 10,705,100 -2.5%
Local Appropriations - -
Gifts, Grants & Contracts 6,407,137 7,280,701 -12.0%
Endowment/Land & Perm Inc 189,393 174,493 8.5%
Sales & Services 730,120 748,743 -2.5%
Other 46.891 141,764 -66.9%
Total Revenue 21,867,192 22,942,754 -4.7%
BEGINNING BALANCE 1,579,855 931,318 69.6%
TOTAL AVAILABLE 23,447,047 23,874,072 -1.8%
EXPENDITURES
Instruction & General 14,688,030 15,951,343 -7.9%
Student Social & Cultural 91,746 86,800 5.7%
Research - 5,839 -100.0%
Public Service 479,571 557,355 -14.0%
Internal Services 145,609 (92,911) -256.7%
Student Aid 4,590,329 3,898,242 17.8%
Auxiliary Enterprises 796,855 743,429 7.2%
Intercollegiate Athletics 553,480 669,485 -17.3%
Independent Operations (NMDA) - -
Total Expenditures 21,345,620 21,819,583 -2.2%
NET TRANSFERS OUT / (IN) 110.208 79.861 38.0%
TOTAL EXPENDITURES & TRANSFERS 21,455,828 21,899,444 -2.0%
ENDING FUND BALANCE $ 1,991,219 § 1,974,628 0.8%

FY 2018 FY 2017 Percentage
Actuals as of Actuoals as of Inerease
Plant Kunds June 30, 2018 June 30, 2017 (Decrease)
REVENUES AND TRANSFERS
Required Student Fees $ - S - 0.0%
Bond Proceeds - - 0.0%
Gilfts, Grants and Contracts - - 0.0%
Interest Income - - 0.0%
State Appropriation 581,870.00 2,637,630.00 -77.9%
Debt Service Transfers - - 0.0%
Other - - 0.0%
Total Revenues and Transfers 581,870 2,637,630 -77.9%
BEGINNING BALANCE - -
TOTAL AVAILABLE 581,870 2,637,630 -77.9%
EXPENDITURES
Capital Projects 156,011 2,637,630 -94.1%
Building Renewal 616,052 142,264 333.0%
Internal Service Renewal/Replacement - - 0.0%
Auxiliary Renewal/Replacement - - 0.0%
Debt Retirement - - 0.0%
Total Expenditures 772,063 2,779,894 -72.2%
NET TRANSFERS OUT / (IN) (110,208) (79.861) 38.0%
TOTAL EXPENDITURES AND TRANSFERS 661,855 2,700,033 -75.5%
ENDING FUND BALANCE § (79,985) § (62,403) 28.2%

Some revenues are reported on a seasonal basis or by semester and therefore may affect the Increase/(Decrease) to Fund Balance

JUNE 2018 FISCAL WATCH REPORT JPM 08-11-18; Comparison Rev_Exp Page 1 of 1

8/15/2018
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Northern New Mexico College

Statement ol Cash Flows

June 30, 2018

Cash Flows from Operating Activities

Receipts from student tuition and fees $ 4,269,844
Receipts from grants and contracts 6,479,070
Other receipts -
Payments to or on behalf of employees (11,900,921)
Payment to suppliers for goods and services (6,294,737)
Receipts from Sales and Services 730,120
Payments for scholarships (4,405,924)
Other Operating Revenue 46,891
Net cash (used) by operating activities (11,075,657)

Cash Flows from Non-Captial Financing Activities
State Appropriations 11,019,470
Gifts for other than Capital Purposes -
Private Gifts for Endowment -
Other Non-operating Expense -
Net Cash provided (used) for non-capitat financing activitic: 11,019,470

Cash Flows from Capital and Related Financing Activities
Proceeds from Capital Debt -
Capital Gifts, Grants and contracts -
Purchase/Construction/Renovation of Capital Assets -
Principal Received/Paid on Capital Debt and Leases -
Interest and Fees Paid on Capital Debt and Leases -
Building Fees Received from Students -
Net Cash provided (used) for capital financing activities -

Cash Flows from Investing Activities

Investment Earnings 189,393

Net Cash provided by Investing Activities 189,393
Increase (Decrease) in Cash and Cash Equivalents 133,206
Cash and Cash Equivalents- beginning of year 2,434,326
Cash and Cash Equivalents- end of reporting period $ 2,567,532

JUNE 2018 FISCAL WATCH REPORT JPM 08-11-18: Cash Flow Page 1 of 1 8/15/2018
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MEMORANDUM
To: Board of Regents,
Northern New Mexico College
From: Ricky Bejarano, Vice President for Finance & Administration
Date: August 20, 2018
Re: Monthly Budget Adjustment Requests
Issue

On a monthly basis, Northern New Mexico College (NNMC) provides all Budget Adjustment
Requests (BARs) for review and approval by the Board of Regents (BOR). Included in the packet
are BARs for FY18 June, July, and August 2018.

Overview

NNMC prepares BARs on an ongoing basis to ensure the transparent management and expenditure
of all restricted and unrestricted financial resources of the college follow statutory requirements, state
procurement and internal budgetary guidelines. In addition to the actual BARs and supporting line
item budget information, the NNMC Finance Department, also provides a year-to-date listing of all
BARs processed by the institution in the normal course of business. The various types of budget
adjustments presented to the BOR for review and approval include:

Initial Budgets (0 restricted, 0 unrestricted)

Budget Increases (2 restricted, 2 unrestricted)

Budget Decreases (2 restricted, 0 unrestricted)

Budget Transfers (0 restricted. 0 unrestricted)

Total BARS — 6 (Total BARS Year to Date — FY18=173)

The Interim Vice President of Finance and Administration is responsible for the approval of all intra-
department budget transfers and regular line item budget maintenance, resulting in a net zero impact
to institutional operating budgets. BOR authorization is requested for all inter-department budget
transfers and budget adjustments requiring an increase or decrease in current budget authorization
levels.

The Audit, Finance and Facilities Committee is responsible for reviewing all Budget Adjustment
Requests prior to the monthly BOR meetings for final action.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0. Box 160 | E1 Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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For informational purposes to the Board of Regents, we are providing the number of BARs
generated by NNMC for recent fiscal years, reflecting a declining trend:

FY2015 =511
FY2016 =356
FY2017 =306
FY2018 =173
Recommendation

Staff recommends that the Board of Regents approve the attached Budget Adjustment Requests as

prepared internally through August, 2018 for FY18. FY19 BARs will be submitted for review by the
Board of Regents in September, 2018.
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L

Office of the President -

NORTHERN New Mexico College ‘; W

To: Northern New Mexico College Board of Regents

From: Ricky A. Bejarano, CPA, CGMA
Vice President for Finance & Administration

Date: August 20, 2018

Subject:  Certification of Disposition of Tangible Property

Issue
The State Auditor Rule (i.e. 2.2.2 NMAC) under 13-6-1 and 13-6-2 NMSA 1978 governs the disposition
of items of tangible personal property. NNMC staff has identified such items (see attached listing).

Under the aforementioned state statutes there are several disposal methods to utilize based on the condition
and value of the items. The NNMC staff has identified that the items are obsolete, worn and non-
functioning. The majority of the items are not contained on an asset listing, except for some equipment
(i.e. vehicles) and computer equipment. The purported disposal method will be destruction of the items
which will be discarded at a local landfill under federal, state and county laws, regulations and/or
ordinances. The second method of disposal for vehicles is donation to the State Fire Fighter Training
Academy in Socorro, NM, or if unwanted, the solicitation cf sealed bids per vehicle. Accordingly, the
NNMC staff has identified certain items of metal that will also be disposed of by the sealed bid process.
Last, items identified as “green” will be disposed of in accordance with federal, state and local laws which
may include solicitation for bids by green vendors.

Recommendation
Staff recommends approval of the items and methods of disposition.

921 Paseo de Oiiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170
P.0.Box 160 | E]l Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu
NORTHERN is an equal opportunity and affirmative action employer.
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NORTHERN NEW MEXICO COLLEGE

REQUEST FOR DELETION OF ASSETS
NNMC POLICY #7710, SECTION 5

Date: 07/05/2018 Department: Information Technology Org/Fund

*Codes for Reasons for Deletion

A = Destroyed F = Taken by former employee for granl-related work

B = Discarded G = Theft (Provide Police Report if available)

C = Disposed of by off-site employee  H = Unlocaled after exhauslive search D = Retumed to agency 1= Returned to vendor/Trade-in

J = Cannibalized
E = Requesl Permission for Permanent Disposal - Submilted 1o Business
office on: K = Other (Must explain)
"Deletion Pallet # Net Book
Code Asset # Description In WASP| Value |Custodian| Capital Grant #
E HP COMPAQ DC7900 CMT 1 Y 0? Dir of IT N N/A
09930 DESKTOP
. 10663 Dell XPS 8300 DESKTOP 1 M 0? DirofIT | N N/A
E 10073 HP PRO 3000 MT DESKTOP 1 M 0? DirofIT| N N/A
E HP COMPAQ DC7900 CMT 1 Y 0? Dir of IT N N/A
9924 DESKTOP

£ 9923 HP COMPAQ DC7900 CMT 1 Y 0? Dir of IT N N/A
: 09940 HP COMPAQ DC7900 CMT 1 Y 0? Dir of IT N N/A
: 09921 HP COMPAQ DC7900 CMT 1 Y 0? Dir of IT N N/A
E 9134 GATEWAY E-4610D 1 Y 0> | DDirofm| N N/A
E 9836 HP COMPAQ DX2450 MT 1 Y 0> |[Diref ™| N N/A
E 9816 HP Compag DCT900 1 Y 0? DirefIT| N N/A
& 9928 HP CGMPAQ, DC7900 CMT 1 Y 0? Dir of IT N N/A
E 8725 DELL LAPTOP 1 N 0? Dir of IT N N/A
E 8644 DELL DIMENSION 9100 1 Y 0? |[pirofm| N N/A
E 8633 DELL DIMENSION 9100 1 Y 0? Dir of IT N N/A
E 8627 DELL DIMENSION 9100 1 Y 0? Dir of IT N N/A
2 8634 DELL DIMENSION 9100 1 Y 0? Dir of IT N N/A
E $1500533 HP COMPAQ DC7900 1 Y 0? Dir of IT N N/A
: 9822 HP Compag DC5800 DESKTOP 1 Y 0? Dir of IT N N/A
& 8408 RICOH GX2520 1 Y 0? DirofIT| N N/A
£ 9823 COMPAQ MICRO TOWER 1 Y 0? Dir of IT N N/A
E 9918 DELL PRECISION 390 1 Y 0? | Diroflm| N N/A
E 9916 DELL PRECISION 390 1 N 0? Dir of IT N N/A
E 8640 HP PRINTER 1 N 0? DirofIT| N N/A
3 8642 HP LASERJET 1320N 1 Y 0? Dir of IT N N/A
E $1500565 HP L1945W MONITOR 1 Y 0? Dir of IT N N/A
E 516000227 HP LE2201W MONITOR 1 Y 0? Dir of IT N N/A
E NO TAG HP MONITOR i Y 0? [ DirofimT| N N/A
& 08642 DELL DIMENSION 9100 1 Y 0? Dir of IT N N/A
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BRI Pallet # Net Book
Code Asset # Description In WASP| Value |Custodian| Capital Grant #
E 8630 DELL DIMENSION 9100 2 ] 0? | Dirof IT N/A
E 8632 DELL DIMENSION 9100 2 Y 0? | DirofIT| N N/A
. 8645 DELL DIMENSION 9100 2 Y 0? | DirofiT| N N/A
: 8641 DELL DIMENSION 9100 2 Y 0? Dir of IT N N/A
E 8629 DELL DIMENSION 9100 2 7 0? |DirofiT| N N/A
E 8638 DELL DIMENSION 9100 2 ¥ 0? Dir of IT N N/A
E 8836 DELL DIMENSION 9100 2 Y 0? Dir of IT N N/A
€ 9543 DELL OPTIPLEX 330 2 Y 0? Dir of IT N N/A
- 8915 DELL OPTIPLEX GX620 2 Y 0? Dir of IT N N/A
) 8631 DELL DIMENSION 9100 2 Y 0? |DirofiT| N N/A
. 10664 DELL VOSTRO 2 Y 0? |[DirofiT| N N/A
) 8639 DELL DIMENSION 9100 2 i 0? Dirof IT| N N/A
b 9101 GATEWAY E4610D 2 ¥ o? Dir of IT N N/A
E 09098 GATEWAY E4610D 2 Y 0? |DirofiT| N N/A
E 9104 GATEWAY E4610D 2 Y 0? |DiroflT| N N/A
S 9103 GATEWAY E4610D 2 Y 0? |[DiroflT| N N/A
= 9102 GATEWAY E4610D 2 Y 0? Dir of IT N N/A
E 8635 DELL DIMENSION 9100 2 N 0? Dir of IT N N/A
E 10592 HP DESKTOP 2 N 0? | DiroflT| N N/A
2 8646 DELL DIMENSION 9100 2 M 0? Dir of IT N N/A
E 9677 HP LASERIET P2015 2 Y 0? | DirofiT| N N/A
E NO TAG HP COMPAQ DESKTOP 2 Y 0? Dir of IT N N/A
E NO TAG HP PRINTER 2 Y 0? Dir of IT N N/A
£ 8905 DELL DIMENSION 2 N 0? Dir of IT N N/A
E DELL OPTIPLEX GX280 2 Y 07 Dir of IT N N/A

S16000324 | DESKTOP
B $1500533 HP COMPAQ DC7900 DESKTOP 2 Y 0? Dir of IT N N/A
E $1500564 HP COMPAQ DC7900 DESKTOP 2 Y 0? Dir of IT N N/A
E 9640 LG 20EN33TS MONITOR 2 Y 0? Dir of IT N N/A
E 9646 HP DESKTOP 2 N 0? Dir of IT N N/A
E NO TAG HP COMPAQ DC7900 2 N N N/A
E $1500465 HP COMPAQ DC7900 2 Y 0? Dir of IT N N/A
E 5526 CANON BJC-85 PRINTER 2 Y 0? Dir of IT N N/A
E 8227 DELL MONITOR 2 Y 0? Dir of IT N N/A
E 51500466 HP L194SW MONITOR 2 Y 0? Dir of IT N N/A
E 516000323  |ACER X193W MONITOR 2 Y 0? Dir of IT N N/A
2 003084 HP LASERJET 5P 2 Y 0? | DirofiT| N N/A
E 516000225  |GATEWAY TFT1980PS+ 2 ¥ 0? | DiroflT| N N/A
E S$1500532  |COMPAQ 52021 2 Y 0? | DirofIT| N N/A
E $16000245 DELL 1704FPTt 2 Y 0? Dir of IT N N/A
E GATEWAY TFT1780PS+ 2 Y 07 Dirof IT N N/A

$1500322 MONITOR
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*Deletion Pallet # Net Book
Code Asset# Description In WASP| Value | Custodian| Capital | Grant#
3 004803 DELL LAPTOP 3 Y 0? DirofIT| N N/A
E 8211 DELL INSPIRON 1150 DESKTOP 3 v 0? Dir of IT N N/A
: 8746 TOSHIBA TECRA M4A-5435 3 Y 0? Dir of IT N N/A
E NO TAG HP LAPTOP 3 N 0? Dir of IT N N/A
E 09532 DELL LATITUDE D630 3 Y 0? Dir of IT N N/A
E NO TAG HP LAPTOP 3 N 0? Dir of IT N N/A
E 9464 DELL DESKTOP 3 N 0? Dir of IT N N/A
E $16000243 DELL 1704FPTt MONITOR 3 Y 0? Dir of IT N N/A
E $16000250 DELL 1704FPTt MONITOR 3 Y 0? Dir of IT N N/A
E 516000244  |DELL 1704FPTt MONITOR 3 Y 07 Dir of IT N N/A
E $16000246 | DELL 1704FPTt MONITOR 3 Y 07 Dir of IT N N/A
E $16000242 DELL 1704FPTt MONITOR 3 Y 0? Dir of IT N N/A
E $16000253 | DELL 1704FPTt MONITOR 3 Y 0? Dir of IT N N/A
E $16000241 DELL 1704FPTt MONITOR 3 Y 0? Dir of IT N N/A
E $16000251 DELL 1704FPTt MONITOR 3 Y 0? Dir of IT N N/A
E $1500258 GATEWAY MONITOR 3 N 0? Dir of IT N N/A
E $16000122  |DELL 1704FPT+ MONITOR 3 Y 0? Dir of IT N N/A
E $1500334 HP OFFICEJET 6500 PRINTER 3 Y 0? Dir of IT N N/A
E 4205 SAMSUNG MONITOR 3 N 0? Dir of IT N N/A
E NO TAG GATEWAY MONITOR 3 N 0? Dir of IT N N/A
E 9236 GATEWAY MONITOR 3 N 0? Dir of IT N N/A
E 516000223  |GATEWAY TFT1980PS+ 3 N 0? Dir of IT N N/A
E $16000230  |GATEWAY TFT1980PS 3 N 0? Dir of IT N N/A
E NO TAG DCP 7040 MFC PRINTER 3 N 0? Dir of IT N N/A
E NO TAG HP PRINTER 3 N 0? Dir of IT N N/A
E 9553 DELL OPTIPLEX 3 N 0? Dir of IT N N/A
E 9227 DELL LATITUDE LAPTOP 3 N 0? Dir of IT N N/A
E 4836 HP PRINTER 3 N 0? Dir of IT N N/A
E 5648 HP LASERIET 4050 3 Y 0? Dir of IT N N/A
E 516000238 | DELL 1704FPTt 3 Y 0? Dir of IT N N/A
E S16000252  |DELL 1704FPTt 3 Y 0? Dir of IT N N/A
E $16000254  |DELL 1704FPTt 3 Y 0? Dir of IT N N/A
E $16000249  |DELL 1704FPTt 3 \f 0? Dir of IT N N/A
E $16000229  |GATEWAY TFT1980PS 3 Y 0? Dir of IT N N/A
E $16000115  |GATEWAY TFT1980PS 3 Y 0? Dir of IT N N/A
E S16000224  |GATEWAY TFT1980PS+ 3 Y 0? Dir of IT N N/A
E NO TAG DELL MONITOR 3 N 0? Dir of IT N N/A
E $1319 HP 2195M MONITOR 3 Y 0? Dir of IT N N/A
E 51500607 Dell 2408W FPB MONITOR 3 Y 0? Dir of IT N N/A
E 51500606 Dell 2408W FPB MONITOR 3 \f 0? Dir of IT N N/A
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*Deletion Pallet # Net Book

Code Asset # Description In WASP| Value | Custodian Capital| Grant
E 09323 SONY K-27FS100 TV 4 Y 0? LIBRARY DIRECTOR N N
E 7014 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8015 DELL PRECISION M60 LAPTOP 4 Y o? LIBRARY DIRECTOR N N
E 8019 DELL PRECISION M&0 LAPTOP 4 Y 0? LIBRARY DIRECTOR| N N
E 8020 DELL PRECISION M6&0 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8021 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8022 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8023 DELL PRECISION M&0 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8024 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8026 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8027 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8028 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8029 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 8030 DELL PRECISION M60 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9290 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9292 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9293 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9294 DELL VOSTRO 1700 LAPTOP 4 Y o? LIBRARY DIRECTOR N N
E 9295 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9296 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9307 DELL VOSTRO 1700 LAPTOP 4 Y o? LIBRARY DIRECTOR N N
E 9308 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 39309 DELL VOSTRO 1700 LAPTOP 4 Y o? LIBRARY DIRECTOR N N
E 9310 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9421 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9422 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9423 DELL VOSTRO 1700 LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9681 EPSON LCD PROJECTOR 4 Y 0? LIBRARY DIRECTOR
E 9970 HP PROBOOK LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E 9971 HP PROBOOK LAPTOP 4 Y 0? LIBRARY DIRECTOR N N
E S$1658 HP OFFICEJET PRO X476DN 4 Y 0? LIBRARY DIRECTOR N N
E 9613 DESKTOP PC 4 Y 0? LIBRARY DIRECTOR N N
E $17000025 HPHSTND-2381 4 Y 0? LIBRARY DIRECTOR N N

*Deletion Pallet # Net Book

Code Asset # Description In WASP| Value | Custodian| Capital Grant #
E $1373 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E $1374 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51376 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51377 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E $1378 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E $1379 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51380 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51381 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51382 DELL E2213 MONITOR 5 Y o? Dir of IT N N/A
E 51383 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E S1384 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51385 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51386 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E S$1387 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
E 51388 DELL E2213 MONITOR 5 Y 0? Dir of IT N N/A
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E $1389 DELL £2213 MONITOR 5 Y 0? Dir of IT N

E $1390 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E 51391 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1392 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1393 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1394 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1395 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1396 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1397 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1398 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1399 WYSE THIN CLIENT ZXO 5 Y o? Dir of IT N N/A
E $1401 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1402 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1403 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1404 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1405 WVYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1406 WYSE THIN CLIENT ZXO 5 Y 0? Dir of IT N N/A
E $1249 SAMSUNG 10” TABLET 5 Y 0? Dir of IT N N/A
E 51269 SAMSUNG 10” TABLET 5 Y 0? Dir of IT N N/A
E $1203 HP ENVY PRINTER 5 Y 0? Dir of IT N N/A
E $2348 CANON MX34 COLOR PRINTER 3 Y HEP DIRECTOR| N N/A
E 0001472 HP LASEJET 4 PRINTER 3 Y HEP DIRECTOR| N N/A
E $1345 EPSON GT-1500 SCANNER 2 Y HEP DIRECTOR| N N/A
E 8824 DCP7040 3 N HEP DIRECTOR| N N/A
E NO TAG EPSON FAX PHONE L170 3 N HEP DIRECTOR| N N/A
E NO TAG HP 1010 FAX 2 N HEP DIRECTOR| N N/A
E NO TAG DCP-7040 AIO PRINTER 3 Y HEP DIRECTOR| N N/A
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PALLET #5




NORTHERN NEW MEXICO COLLEGE

REQUEST FOR DELETION OF ASSETS
NNMC POLICY #7710, SECTION 5
Date: 7/19/18

Department: College of Business Org/Fund:

*Codes for Reasons for Deletion

A = Deslroyed F = Taken by former employee for grant-related work

B = Discarded G = Theft (Provide Police Report if available)

C = Disposed of by off-site employee  H = Unlocated after exhaustive search D = Retumed to agency | = Retumed to vendor/Trade-in

J = Cannibalized

E = Request Permission for Permanent Disposal -  Submitted 1o Business

office on: K = Other {(Must explain)
*Deletion Pallet # Net
Code Book
Asset# |Description In WASP Value Custodian Capital| Grant #
E 10133 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10114 |DELL OPTIPLEX 380 DESKTOP 6 y DEAN OF BUSINESS N N
ADMINISTRATION
E 10127 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10117 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10116 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10115 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10138 [DELL DOPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10124 |DELL DPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10137 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS © N N
. ADMINISTRATION
E 10139 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10128 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10137 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 9347 DELL OPTIPLEX 755 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 10129 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E 9742 DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N
ADMINISTRATION
E $1500408 |DELL 1704FP MONITOR 6 Y DEAN OF BUSINESS N N/A
ADMINISTRATION
E 6814  [DELL OPTIPLEX GX260 DESKTOP 6 Y DEAN OF BUSINESS N N/A
ADMINISTRATION
E 10136 |DELL OPTIPLEX 380 DESKTOP 6 Y DEAN OF BUSINESS N N/A
ADMINISTRATION
E 8205 DELL E182FPT MONITOR 6 Y DEAN OF BUSINESS N N/A
ADMINISTRATION
E 8286 DELL 1704FPT+ MONITOR 6 Y DEAN OF BUSINESS N N/A
ADMINISTRATION
E 8288 DELL 170FPTV MONITOR 6 Y DEAN OF BUSINESS N N/A
ADMINISTRATION
E 8281  |DELL 1704FPT+ MONITOR 6 N DEAN OF BUSINESS N N/A
ADMINISTRATION
E 9331 DELL OPTIPLEX 755 DESKTOP 6 Y DEAN OF BUSINESS N N/A
ADMINISTRATION
E 9333 DELL OPTIPLEX 755 DESKTOP 6 g DEAN OF BUSINESS N N/A
ADMINISTRATION
E 09742 |DELL POWEREDGE SERVER 6 N DEAN OF BUSINESS N N/A
ADMINISTRATION




E $1058 |LG FLATRON EB2442A MONITOR 6 Y DEAN OF BUSINESS N PRORS 9f 103
ADMINISTRATION

E 8753 |DELL DIMENSION 5150 DESKTOP 6 ¥ DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 8761 |Delt DIMENSION 5150 DESKTOP 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 09065 |GATEWAY E4600 DESKTOP 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 9759  |DELL OPTIPLEX 760 DESKTOP 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 8753 |DELL DIMENSION 5150 DESKTOP 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E $1500426 |DELL 1707FPC MONITOR 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 51500455 |DELL E2010Ht MONITOR 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

3 8756  |DELL DIMENSION 5150 DESKTOP 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E  |516000193|Dell E2211Hb MONITOR 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 51500427 |DELL G2410T MONITOR 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 8079  |DELL E172FPT MONITOR 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E $1500424 |DELL 1704FPT MONITOR 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E  |516000193|Dell E2211Hb MONITOR 6 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 8066  |HP LASERJET 4200DN PRINTER 7 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 9510 |BROTHER HL5250 DN PRINTER 7 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 8552  |HP LASERIET 3700N PRINTER 7 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 004872 |HP LASERJET 2100M PRINTER 7 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 9955  |HP N6310 SCANNER 7 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 51500409 [HP SCANJET N6310 SCANNER 7 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

E 8491  |HP LASERJET 1320N PRINTER 7 Y DEAN OF BUSINESS N | N/A
ADMINISTRATION

PRINT NAME & TITLE of authorized signature:

et ally wroedd by Ak Moridiog 4

Signature: . . D v Monora s rihaen eyt Mo
Jimi Montoya & s
Dt = 30180023 OO4E 14 20D
Business Office Use Only
Approved: D Disapproved:
Grant# Disapproved Notlfication Sent to Agency MNotification Rec From Agency
Notes:

Contingent on Director Of Finance Approval Questions: Call 747-2134
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NORTHERN NEW MEXICO COLLEGE

REQUEST FOR DELETION OF ASSETS
NNMC POLICY #7710, SECTION 5
Date: 07/26/18

Department: Fine Arts Org/Fund: 5052

*Codes for Reasons for Deletion

A = Destroyed
B = Discarded

C = Disposed of by off-site employee

E = Request Permission for Permanenl Disposal -

office on:

F = Taken by former employee for grant-related work

G = Thefl (Provide Police Reporl if available)

H = Unlocaled after exhaustive search D = Returned 1o agency

J = Cannibalized

Submitled to Business

| = Retumed to vendor/Trade-in

K = Other (Must explain)

“Deletion Pallet# |in Net Book
Code Asset # Description WASP Value | Custodian Capital
E 09688 iMAC 8 Y ? Chair of CFA N
E 9207 Epson Perfection V700 8 Y ? Chair of CFA N
Photo Scanner
E $16000149 |Epson XP-280 8 N ? Chair of CFA N
E 09208 iMac 8 N ? Chair of CFA
E 03869 iMac 8 N ? Chair of CFA
E $1500288 |ViewSonic Monitor 8 N ? Chair of CFA
E S$1700007 |HP VS519E Monitor 8 N ? Chair of CFA
E 6646 Dell Monitor 8 N ? Chair of CFA
E 5860 Dell PC 9 N ? Chair of CFA
E $17000010 |Dell PC 9 N ? Chair of CFA
E 8792 Dell PC 9 N ? Chair of CFA
E 002080 HP Laserlet 4 Printer 8 N ? Chair of CFA
E 0001869 |Panasonic TV 0 N ? Chair of CFA
E $1700008 |HP Scanlet Scanner 8 N ? Chair of CFA
E 5170009 |Gateway Monitor 8 N ? Chair of CFA
E $17000217 |Dell Monitor 8 N ? Chair of CFA
E 9433 iMac 8 N ? Chair of CFA
E None Dell PC 9 N ? Chair of CFA
E 8033 Dell PC 9 N ? Chair of CFA
E 10052 Dell PC 9 N ? Chair of CFA
E 8826 Dell PC 9 N ? Chair of CFA
E None Dell Printer 8 N ? Chair of CFA
E None Canon Scanner 8 N ? Chair of CFA
E None HP Photosmart 7515 8 N ? Chair of CFA
E None HP Printer 8 N ? Chair of CFA
E 09313 Dell Printer 8 N ? Chair of CFA
E None Sony TV 0 N ? Chair of CFA
E None RCATV 0 N ? Chair of CFA
K 6049 Sanyo DVD/VCR Combo |0 N ? Chair of CFA
K 6350 HP Business InkJet Printer |0 N ? Chair of CFA
K None HP PSC 120xi AlO Printer |0 N ? Chair of CFA
K None HP PSC 120xi AIO Printer (O N ? Chair of CFA
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NORTHERN NEW MEXICO COLLEGE

REQUEST FOR DELETION OF ASSETS
NNMC POLICY #7710, SECTION 5

Date: 8/3/18 Department: Athletics Org/Fund:

*Codes for Reasons for Deletion

A = Destroyed F = Taken by former employee for grant-related work
B = Discarded G = Theft (Provide Police Report if available)
C = Disposed of by off-sile employee  H = Unlocated afler exhaustive search D = Returned to agency | = Retumed to vendor/Trade-in
J = Cannibalized
E = Requesi Permission for Permanent Disposal -  Submiited to Business
office on: K = Other (Must exptain)
"Deletion Pallet # Net Book
Code Asset# Description InWASP| Value |Custodian| Capital | Grant#
E 10033 HP LASERJET 3015 PRINTER 10 N ATHLETIC N N/A
DIRECTOR
E 5167 HP LASERJET 2100M PRINTER 10 N ATHLETIC N N/A
DIRECTCR
E 5628 DELL OPTIPLEX GX115 PC 10 N ATHLETIC N N/A
DIRECTOR
E 5654 HP LASERJET 2200D 10 N ATHLETIC N N/A
DIRECTOR
E 8180 DELL PRECISION2400 10 N ATHLETIC N N/A
DIRECTOR
E 8207 DELL DIMENSION 4700 10 N ATHLETIC N N/A
DIRECTOR
E 8272 DELL DIMENSION 4700 10 N ATHLETIC N N/A
DIRECTOR
E 8284 DELL 15” MONITOR 10 N ATHLETIC N N/A
DIRECTOR
E 8025 DEILL PRECISION M60 10 N ATHLETIC N N/A
DIRECTOR
E 6977 DELL DIMENSION 5150 10 Y ATHLETIC N N/A
DIRECTOR
E 8206 DELL DIMENSION 5200 10 Y ATHLETIC N N/A
DIRECTOR
E 8270 Dell Latitude E6500 10 Y ATHLETIC N N/A
DIRECTOR
E 8103 DELL 1703FPt 10 N ATHLETIC N N/A
DIRECTOR
E $15004 HP LCD Color Display 10 y ATHLETIC N N/A
DIRECTOR
E $1500404 Gateway TFT1780PS+ 10 N ATHLETIC N N/A
DIRECTOR
E NONE HP Office Jet 6500 10 N ATHLETIC N N/A
DIRECTOR
E 516000120 HP LaserJet P2055dn 10 Y ATHLETIC N N/A
DIRECTOR
E NONE Brother MFC 78800W 10 N ATHLETIC N N/A
DIRECTOR
E 517000030 HP 450 Printer 10 N ATHLETIC N N/A
DIRECTOR
E NONE Dell Docking Station 10 N ATHLETIC N N/A
DIRECTOR
E NONE Dell Printer 10 N ATHLETIC N N/A
DIRECTOR
E NONE Dell Printer 10 N ATHLETIC N N/A
DIRECTOR
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MEMORANDUM

To:  Board of Regents
Northern New Mexico College

From: Ivan Lopez, Provost and VPAA

RNEN
Date: August 20, 2018 \/"(\ R\\\ \\

Re:  Children on Campus
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Issue
NNMC does not currently have a “Children on Campus” policy.

Overview

NNMC has dealt with issues related to the presence of children on campus/classroom in arbitrary
ways that have changed constantly by the administration. These changes have caused confusion in
the way that staff and faculty deal with the issue. Faculty and staff suggested that a policy be
implemented to uniform the practices. A committee developed the attached policy and it has been

reviewed by the Faculty Senate, Office of Equity and Diversity, and the community.

Recommendation

I recommend the Board of Regents approve the new policy related to Children on Campus.

921 Paseo de Ofiate | Espafiola, NM 87532 | Ph: 505 747.2140 | Fax: 505 747.2170

P.0. Box 160 | El Rito, NM 87530 | Ph: 575 581.4100 | Fax: 575 581.4140 | www.nnmc.edu

NORTHERN is an equal opportunity and affirmative action employer.
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Date: 7/20/18

Northern New Mexico College
Policy on Children on Campus

1. Purpose
NNMC values its employees and students and recognizes the importance that families play in
our communities. The College desires to be a family friendly place of business, to faculty and
staff as well as to students; however, the workplace is not the appropriate place for childcare.
This policy serves to address guidelines for bringing non-student, minor children to campus.
These guidelines are intended to foster respect for all parties impacted by the presence of
non-student, minor children on the campus, in the workplace, or in the classroom.

The college recognizes that family needs and responsibilities may in some circumstances
require the presence of a child on campus for a limited amount of time. Any individual who
brings a child to campus should be aware of and respectful of the needs of others to have a
quiet educational and/or work setting. To protect the safety of young visitors and to avoid
disruptive behavior, children accompanying employees, students, or visitors of NNMC must
be under the supervision of a responsible adult while on NNMC property.

Employees of the college have assigned duties and cannot take supervisory responsibility for
any unattended children of employees, students, or visitors. It is not appropriate for a non-
student, minor child of any age to be in the workplace on a regular basis, including after
school each school day or on regularly scheduled school holidays.

This policy is not intended to prohibit appropriately supervised children from the campus
when their purpose is to attend specific specified cultural events, sporting events, or to
accompany students and families seeking advisement or information about the college.

2. Definitions
For the purposes of this policy, a child/minor is defined as any youth under the age of 18 who
is not officially enrolled in classes at Northern New Mexico College (NNMC). Emancipated
minors are considered adults.
An adult is any person 18 years of age and older.

An adult is also any emancipated minor or a parent (even if is under the age of 18).

Minors under the age of 18 who are enrolled in credit classes at NNMC are considered NNMC
students.
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3. Policy

3.1 The College assumes no responsibility or liability for children in violation of this Policy. For
the purposes of this Policy, a child is defined in the section 2.

3.2 Students, faculty, and staff are expected to arrange for their personal childcare away
from the work site. In emergency situations, if it is necessary for an employee to briefly bring
a child to the workplace during working hours, the employee’s supervisor must be informed.
Sick children are not to be brought to campus.

3.3 Children are not allowed in the classroom as an alternative to procuring regular childcare
or when the child is too ill to attend regular childcare or school. At the discretion of the
instructor, children may be allowed in classrooms on rare occasions due to unforeseen
emergency or circumstance and must be supervised by the parent (or guardian).

3.3.1 Under no circumstance will children be allowed in high risk areas, including but not
limited to scientific/medical laboratories, commercial kitchens, server rooms, studio
spaces, machine shops or other marked areas.

3.4 Any student whose child is considered disruptive or unsupervised will be asked to
remove the child.

3.5 A child should never be left unattended while the parent or guardian is attending class,
conducting other business, or attending a public event on campus. Line of sight supervision
by the parent or guardian is required at all times.

3.6 Deans/Chairs/Directors/Supervisors have the discretion to develop stricter supplemental
child-related policies for their areas of management that address specific concerns related to
their scope of work/supervision. These supplemental policies must adhere to the College-
wide policy.

4. Procedures
All NNMC employees, students, and visitors are expected to abide by this policy.

Procedure for Unattended Children on Campus

e If an unattended child observed on campus is a cause for concern NNMC
employee, student, or visitor will report the situation to Campus Security (747-
2158).

e Campus Security will employ their protocol for contacting parents, guardians,
caregivers, or, if necessary, may contact local authorities.

e |f you observe that a child is injured, call 911 immediately, then contact Campus
Security.
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5. Exceptions
Exceptions to this policy are activities which, by their very nature, might be attended by
children. It is assumed, however, that children are attending these activities under the
supervision of an instructor or adult, or are enrolled in a fee-based program. Examples of such
events are athletic events, performing arts performances, special events, or other activities
such as an after-school program sponsored by the college.
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